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xol(ll o.f the al~mant~!tl:y pr1nciptil llas clWJ:lk~ea consiclttl'~bly. 
In r:r~.i\ny sohools tb~ denu-J,.ll.ds :toa; I;:;.ervi<.H?JS fxo:m. t:~tle 
In d.1fHJussinJ ttti.s poa:i.tj.on o;C" aasltltnnt to tkH1 
pt inoipel, K_y t~ ~rtfttes that; 
Davelo:ptM'}llts ir::t the or~'tt~11i?.tat1on of el~uwntHXY 
ttduct~tio.n hnvo let!! tc} tb<:t o:ta(;1tion -.:,:f.' tci na\'i- 1J.yp(.;l oi' 
@l.am(snte.ry sch<.~Ol nt'i'i.c'i~:r • V'>!i1:Ci<:>U8 ti tlee h.~xv~ be~m 
as£ 1gned to t.riJu v1hion t'-tJiG tJOI}i@vJhat in k*leping ¥)itb hiEJ 
dUties tHld Xt'JSpOO~}itlilities. He ls (J~Jll.ed• ;fot il:I.:X:t;;mpla, 
~ t<u~cl:d .. ng p:rin.oipal. buildint;; princip~. vioe p:rin• 
c1pa1. ass1Htunt p:rJ.t.hJ1pt1.l• f1xst :M:H:tistmrt, Olf ·t<i:Uil.Ohar 
in c.tlll<~Iil.l;~.a ln n1nny school ~~yirt~JM3 h~ han b6on ud.(,h:Jd 
to t~h~ ijrJh\'>Ol stet"!' t;~, uid. -a p:d.ncipHl by HlHHlJl'Jin,g th~ 
~xcHnH~ ot th~J lt>tter' s loM(i-. i!o may be found ~am:rigned 
to veri.cnaa uombi.m.1:tio.t1t1 of dutie~ too oi't~.11n dii'(leeMJ..tEld 
on thii~ b~u:>i~ o:f ~xpedim·:tctl rM.ttH~l' th~.an os~ sound 
p:ineiploa of ott&tUli.ZtJ.t1on (Ull.~ pol:' ~1onnal adt!l1n:i,stration-
lt'l t~otne Hchool syst<~ms hi..s dtltit:~s ar:e dt1t10tm1nl%ld by 
school-b<Hitd r~o11o.ia!j rJhioh govern t~tl1:1 ntt'ture of his 
of"!ic~ and h:ts {t.ppointinent to the po~>1t1on. '£he l!lniOUnt 
of• his tet:tchiU.t:!:. r~u1~es f:J:or1t H. £u.1J .... t:1.tne t~t,c~.o(lj,ng 
assignm.ent to no tet1,0bi . .ng n~:~it,;nment 111 
liol' pur J':;tHHHl of .thts :tltUdy thG . ttll!UIS nvioa 
})t.inttip~ll.l,fi and ut:~E»sistant pr.infJirH:J.l" will be UJfHiid to 
dlf)Si.gt'l!~,ta tlla ad.mitli~~trutiva fAStd.stnnt. 
~!!!AAfl~ .21 Stl·~~ ~~~· lt is ttl(') problem oi' 
this s ttldy to dete~minil ti'H: s ·tt:~. tus o.t'' ~ l$mentt.wt'Y fJ ahool 
enaa, tmd scope o;f' pxo . :t:·E:uH~1onel r tlt1pon.a.ibll.i. M.~iS in 
<:tl.r :ric:uluH~. ~mrHutvision • t~a.atll.nG l.o~d, ~;;,nd t'>A.hu1n1stra'l.>1 Vfi 
.1. To dis(:ove:r ~~hr~t ty})~S ot• t'legr~ses and oredent18la 
tll!(3 nott~Hll.y h~lld by al(JitH~nt~j,xy acliKH;l vica p:rinoipalt~. 
2. ~ro aisoov,u: the numblii:r oi' y~H~;rs oi' t~llflO!ling 
;,.~:X.l)~l'it:mc.~ vice pr1no1pt.ils i1J.rv~ l'H.:trl ba.fc.>JH"il J:eaohing the1:c 
pr~~enl; posi·bion~ 
~s. XQ d~tarmj.~l'B tllf:l number .;);(' yen.rt~ of ~~Kp~:.:l'iifi!noe 
1n the f.IC!~l.tio.n of vi,be pt1rH::1pt41. 
4. ·ro det(~l'mine v~ttath~;.•l:t: m.ost vice pxiru:::l.pttls axe 
!HJl'Ving, in full ... time adminls tra ti'\H) au}a1oi ty or n)~e 
t,;~~~chi.n~~ vic~ pr1noi.lJHl,,$~ 
b. '.Co point~ up ¥~hat l'$Spont'libil1tiea victJ pxtncipt.lls 
have in cmmselin~ liU'Hl t:;~tliliml.U\6, a<1ud.t11f~tx·at1on, st:tp<Jx; ... 
vlat.tJS; and 'by H rev:te~1.: ot th.s lite:rt:1tureo ~r.n~ inv~H;;ti ... 
gator \(las unubJ..e to i.'ind J:~t great (i(U)l ot litEHH:ttu.re on ttle 
el~iW\;en:tal'y school v~ .. ot~ p~inoiptJl. 'l'fla f~t:illf.%ttJr po:rtion o:f' 
thfi d~~.·tt"i ''*~r~ oolleot!iJd by r;w:~wlr:~ of questi.onrudxeE;. 
Lrttt~ in 1951 Ei pilt:rt quest1onrl{;d.xa wa.s $~.nt O~Jt tHtl 
d:isouss~d by thlll inve~~t1g~1.tor ba;ft)Xe ttu'l stocltton 
Q!' tile study 11Jas tPXpla:lnti:i£1 tc tlu;. group. :tt Hus !~l:t by 
mHny o1' t;h~:l loot>tl tiidm:Lni:5 tJ;t.'i,to:r: lEI tht'< t tllt~ p:llot qU(i.H$tion-
xu:.d.xe ~r~o.~~. too b:t:i.f)).f'. ·AS ~. rosult of t1liS!i ttte 
qtt(lHftionr.a~dl'f.l vJ(;H:J oh~AngtJd SOJMiJwb.tJ.t, espeQit1lly in letl(:!;th. 
and tho:rougbntitH3 • 
i'oll.ovting t1&aas; 
1. D~gre~~s ~nc1 crtiH'lanti~'-lS 11Gld by v1ofJ prinoiJ.m,ls 
pJ.i inclp~ls 
6~ iScope o:t:· r~.sponsib:\,,litti~s of tk)e vice prinair;ol 
,., 
'7. ·.t~.dminietJuJJ~iv~ xe~pOl'lsibilitiea ot: vioe 
principals 
' 
a. Haspcmsibili ti~;;1 o!' tttt~ via!tl px!m~ipal J.Jl 
it'Hl:LtildAi5d ir1 the Stt~d~r" 
~rho x-esu.l.t of this survey sbovied tn&t thirte~n 
citi~as h~d. the po~:;l.tion. of th~" vio& p:r:iw~cipal ln tb,eir 
ei tias, ~5l{ing th~i:r: ptil;rm~.~sion tor th® invas tigt~.tO:t' to 
tH;nd qu~s tionnnixes to tha vi(:~ p:d.rwipalr~l in their 
Of the fJtlpt;;r.1.0ti3rldCrlts. QI.HI$'1;;1orrnaJtt~a ·.~-a!'a S(H1t ·to ~ill 
the vice pxincipals. 
· In tho oase ol' one ls.:r€~0 schoo,l distrlctt the 
mssi~tent nup~:rint,~tld~mt fi.lJ.~jd out thili~ it~m.s o.n tt'l.e 
qu~stionnairt"~ pe:rta-:d.ni:ng ·to classt~)Om inst:ruatio.n. :NM3}J(}:fl ... 
s.1bil1t:l.es ·of t;ne vice px 1na1pt1l in counsalir1~; mtl 
• ;:~u1dat:loe, at'trnin:ist3:~~;ioth supu;~;v:t~d .. on, otu:x :i.(H~l.um., an(.l. 
ottlar m:t::;oal.lBntH.}Uf:; dutiafh H~ ~\'~qL\0£.1tf.td u, sp1!1cifil 
qu.es tirmnnixe b~ :iHJJnt; Cc~ t:tll th~.hl vj.ne p:t: inc1pnl.G in ttl.~ 
::1ystt1m c<-ul1:.t:l:!.ni.rlg :l..t~.mw (}rt d(1C:S:.l:fJ.es 1,1nd c:r~~cten·t3.t:.llf? h~~·ld. 11 
sala.tl('1S t~ yefU'S of 't~i~-.<.lt'lin~1 ~:1~.pt;t;r;1.ernc~ bei~Ol'ii! bt1corn:tng; 
a.n tM3slstnnt p.;d,noip~~~J., ~m.d y<Jit:lXt~ "!' e:xpe:r1a.noG aH G.n 
€t$S1t'ltr,nt p;rlnQi.p~w.. Thesa f}p~H:d.al. qt.Hlsticnn<~<.ilH;ns wH:JX* 
1rnmiiatlit;itel.y ~H.mt Oi.lt by thG 1trvv.~st1.g~~'tOt. 
l~'H.'ty-!'ive v1oEll pr;tncipnls in Dtm :r·r~ulcisco t:~ara 
sent qtl-s.mtiol'lne;~iras fJ.nd. :t'orty ... nine responded. 'l:n:t~ vH~s 
t19 .1 per c!c~.nt <Ji' til@ €J,roo.,p that !loaei.vad th\'$ q!lestion.Y:lH:txe~~. 
'J:tuf4 x @tsponsit~ f:n·nt~ title uthet cit :tes \'i~H3 'ifaty ~.H1t1sta.ctor. ;v ~ 
XUL1nin~1 '7l9e p~x tlGtJ.t. '!'ott-il l'~tt.ums .tlttznl~)far~u one 
tulndred ()n, tba~t J)t;.;.tt ot tb.$ qu~stionr1~1:i,:r.·~ Ct>.ntt~tiuing 1t~-&rua 
on dt}gX~tH~ amJ c:t:~t16.tltlals t1~ld, £H-U>:~.rieE., :y~e.rs Qf' 
t{n~~hinm 6.X!J<~$:r :tent~e lHlf'o~a becomini~ ~0n a~u:d.a tan t p:r ino1p[~l. 
tm.d ye~~l't1 of' exp®l j.~.mc~ as fHl ~.'.1.Ssist~1Uli px inqipa.l.. one 
hundr-eti six vioa p:rincipa.ls Xt.1~po.na<i)d to th<H'H-~ itemf£ in 
t.hei quest;:t.om:H .. 'l.i:r a pertainin~ to clafH."lXoo.ra in~Zrt~u.:.rti,)n, 
:re$J)ons1bil1tiae~ of the~ vioG pr1noi}1fll in cotlll£H~JJ.ng and 
~u.1dance. administration, fH.tptl:tVision. currioul.U.m1 and 
6 
1r:nrt:ur&1gat1ons m~1da by ~)tud.ants anti pN.>.i'o~H~ional eduo~1tors 
cono~u:ning thiS s·tattts of th~iil vioe ~n:1nc;1pal or ~~ssistoot 
pt:tnoipHl i.n th~:J ~~l.~m<Hrt~;,xy aobuol .. 
'Ch6 1nv$stiga·tot twu:td like to ~r.;t!tta tit ·the out~.at 
·th~it tl:1exa £>i;H:lfil6 to bf.% ~~ d~e~xtn of 1n1'orn±t:t.tion oon<.lex·ning 
tbo alefr~antHx;y vice ;p:tJir)c.lil)e.l. l~J.:M1ougb tiaVarol 60oct 
att;vU.et~ h-irve bei£!n made or.l the elem0ntu.ry pt•inoipnl• 1'$v~ or 
nont:l oi' t1h1<Jme deal t:at tlny l~ngth vii t1h thG as:d.~; tant 
principul. 
Tha .t'ollowin~fj; pa~;es of this chap tfH~ ¢ont~d.n t~ 
ttt~ouaaion o.f thE~ :i.nt'ormt:iti,tm the 3.nvastigato:r ~~a.s tibl.~ to 
ge.th~u· tl1r(Rlgh a tiloroug;h tH~f'*'t ch oj~· thH l.it(~,;gtux•~ ~1xad 
st\:tdi~JS made on t;he vioa p;rinaipal in thH {;~:leme-rAtf!ll:Y 
;gtiJlSlti.aW• In til~~ alti~menta~y aobool.a ot CinainJltl.ti. 
Ol1.1o, t{f)txohers IIJho nr<a bt1st qual11'iaa. nx~ promot~ad to 'the: 
posit.i.ot.t oi' vir:tl p.d .. t101ptr.~L. l{. mastar *$;. ae~rae o:t ).ts 
i'iquivl!l~nt, inoludintt Ei·t :l.(Jf:.tSt ;t;·1:f't~~m houts o;f \<JO:t'lt in 
-~--
tt)iquiramant. ln. tl1~~ sel~~<rtion tho SiUparirlt~ndant 
X'Hoognizas i'avo~ablt'l P0X'SOUf.l.l an{t pxo.t'astd.ot·u~ qu;;~,lities; 
sup~rvlso;ry, t~-duliniat~a.tiva and. ex~uat1V0 ability; su<.Hl$Ss 
aa ~. clas~;~rqom t\iiaon~;v; 1<iludlilrsbi:p :h~ pro.t~s~d.ora~;,l O:t1gan ... 
J.Z&tions; pn:tiaipt~tiun in cu:t•r1oL1l,t~m d~voloprr~ent; aot1Vlll 
_ ~nt$r~s~ ~n oo.mmunity probl.ems; and otoor qUtl,lities v1hioh 
~:1:re pa:rti(Hl.lnrly d~.Hli:ratJle !'or th~) fJOf;i.tiorhl 
In El d1souas1on of eta.nda:rcls and pt~:Jpg:~ratio.t:l o!' 
~l@mti.lnt~l.:t y s cho<:;J., px inaip~tl~ in ·t.tva !!~!2!!~1 ~~·\f.!l,t!{4tt 
.ft~~~. ~f\4en·ty-r;;~.;nt{~nth Yaarbook 1 e .,.t :ts stated tt:tttt !SO 
per tl(!mt of fmpc~xintendents ~&Ul'VQyad on th.{'J }:ll:43J:l~ll!tl.tion 
o:t' p.rino.ipals ~:tooapted !'our ;year£> o:f tl't;tird .. nt; ~~a ~*d~QU¢it~ 
miniw.um ptf;:pal'atl:lOri• J}tve yatll't> of prepar(;)tton or th~~ 
yt;J{:tJ.:'S Of' t;r.'aining. :t'abl.S' ! Sh<H<H) thH !J!tlOlUlt O:f t7!!;tin1ng 
X<~~quirad in Vf:u.::.totlS plH<:=GS> .for appt.li~r~~nt.mt as m·t 0l~WfJ.tltary 
ltu:t~J6 !'tes:t.ke, wpot.fmtitl.l ·:ci.mbf.lr for Frinc:ip~~l. .... 
~h.ii~*h ·~ ~ .ttPt:~s:.na~ ~£¥t€?XA!it}.!l .ett~:tc._R~~~~ xx.v· (Liac(llmber • 
l94t))' l~:.. 
2Dep~1t-tm~nt oi' .liJ.~ment©.ry school 1'rin¢ipe\l~~c of' 
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I 
CJ ~~t • th'i !',':~ f~;;i ~ .. ~ ~ ;'f)t 5~ 1,{.1 Ol ~ £'w ,.) I , .. <l 
t·-'·i ~f< . i:'\.t f;'i,\) ~~ \;j¥ r-~ 1·~t n1 ,..., ,. .,.~~ 
r· {~) !~~~ ~~} t~~·i' f~ fMi ~ 1i:~ ,p< ~J) ~f) r>i ,:j ~'.). ... { ,. ..•... ot f:f! 1,{;) 8 ,t:~ >-"•k,tl Q~0 .q; • • 0 - ~~, I ;;,t~ t.') >$) ~ C) ":!'"' J til~ (J v ::~~ Z) I~ <l ~ Cl ~ (_f) ·C~~ ~~1 (':)0 • , ... f 'U '""if' ~4 J ~~) r..:·;;. 0 (.()! i):) ~ <"""~ <'1:} rf"~i r~ t~~t :M ~rH1 ~ .. ;~~ 1:. 1-1 '~~~ r.t; ),~'), ""' ~:.(; , .. ~ <!;:{/ ~~ 1,'~ {..l $) • • II< ,J 0 "'~ ~1 .. ) ,'/ ·,W~ '"' f,f'J (";) f:.) ll) >i~ t,t) ~ {~f f-1 
<!) <1 .. _;,S~ i~J . f;•''J J) ;·:~) ~1'! ~~ ,VJ 
•r·i 'H ,._,,,,t ~:; ~i~ .·:)~~ 
~)~{· 
..j,.) 
'.j;} \)f ~ ~12 <""1 t,.-i 
'<'-I ;?' <:.) .~:;a ~l t, ~:? )~_j <> r.> t) r"'i ,;.:;!~ tf.) ~~ t;\} <0 -~,, .. , {'') ti) ~·l (~ >t..:l 
Ul f!,t~ ~ J {l) ~ tl) a t {f} N ,;~ ·t }'i> Z"' H tO 4:;} 14 '(!;! {}) ~~{ itl~i ~~ ,.t!l. i·'ij ¢.j ;t.) t/~ :f-! $!<;_,;._ i£t t~tt f,tJ t) ¥.l.'1 ·ftl) w I{) fM Cl • 
,t,) ~~'ill (J() (ij ~;~ ~ ·lt; ;;I 1/Zi ~t . ·~1 >~ ''<!' f1 ,Q 
"' 
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r~rh.a.ps even more important than tha U1.nnba1' ot~ f\:lt:U;':S 
o.t· pt~lpara.tion is ·th\!:1 qut:tet1o.n of' special. p;r~:q::~J,::t.'~ii).tion. 
;;,;om(3 :rt~gratd the g~n'lertll p;r:o;t·Q~H:~iotUil ·~.rain1n~ t£,1 \t@Xl to nll 
t~tii.O!'A~u;~~ n,f; sui'f'iciat~t tor tbo~e ~ho tlt:1pire to the 
_ !H~v~f.!V~l', _ li·Jas ttu~t thtlX~ t't.t'~ nt~Has o:t' pxoi'azn;ional inte~(;lst 
t1nd skill l.;'l!yond. M:.mt tJXp~ctf!lcl o.f cl~:~ssroom tt;;~:~.ahe:cs • in 
v.rhich th~~ prinoip~ll zhou:ttt ht~:wa tJo.m(-l speoi.t~.li&~d pretpt::~.ra ... 
·ticm. t;ev~n1ty pel! ce·nt oi' tb~ lfJU}H'Jr 1:nt~ncients irtdic~l.too 
tru~t they r~qulre appo~.rtttlas to ·tht'l pxixlo:t.r;t-llHhip to J:ta .. vt:-:t 
~'P~Hlit:il p:r:aptt.rat>ion. ln oi.ties &,bove zso,ooo in popult·:l.ti.<)n 
(5(.\l¢'ii Table l I) the .t ~quiJ: Gm.ant is t:llmot~ t untulim<n.u~q b~ ... 
tV:Ja~n 5; 000 ant.1 30.000 populn,t1on ~tb(>Ut 'ttllo ... th1.rdJ:l ot·· tb.e 
oi ti0s tequi:re spai'Ji~t..1. p;rapfll:tati.on; belo\lii u,ooo 1n pt)pUlH ... 
tion thE~ ci t1eci ditr1d ed.. in~o a bot\ t (iH:p~~;tl gx oups. 
!n Galii'or:ua the {$tr:nerel. ~)lem~mt(!xl'Y taaoh1n&; 
o:t:ed~u.tiHl it~ bH~io to Hll ~lemetrt~'~l'Y sQklool ~1dm1kli~;trt~t1on 
o:t.•ed~ntial, :tn o.rd~l' to qut~.lif'y to taach in. nn elenHr~ntary 
soh.ool i.n Col,,:U:'ornttcl• f~. oumlidllt~tl f<tr t~b.e ge.~:1t$l'f1l ~lfj}men ... 
t'taty ta~ohl.ne; OJZ$derrt3.~7il mUfJt tuNe tulteu oe~tHiz\ ooul~H,*~ 
3JJeptJ:t:tJM~.nt of Bl<nu~mtary sonool P:d.rwtpt.llH • 11 'Xtua 
l!l.E:Jm~.ntff1l.'Y ~~chool. P:tinoipal.mhip, 11 ~t)t f:!~~!!,3,.o,r,ml .~!!~~;u_ 
.'":r. .r oi J.ftl, seventh Yaf.l:tt;oo.l:.: (Wl:A-Si11ngtorl, p.c.; l'h$ 
Comtn tte"; • l92b) 11 pp~ !~5f5 ... 58. 
:rliE;LE II 
~~i:~scli~l.. ~Fl~~t;l>.f~i::~&:tiON BJ):.~;pL;:·tw IN ~J!.Tl.f~.;S i)2. ~J'ARI0US S!Z .. ~- F~JFl f-OI.t~-r;~~:~rr 
i~1~ ELE.t~1~I~i~A-bU f~~-CiiOC~L l~I~l'I~JCI~?JtL:~~~ 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~==~~~~~~~~~~~~~.____, crtras ---· --
over 5o.ooo lO,occ s,.ooo 2,500 Unde:r :rotal 
Is prep- ~oc'J,coo l001 ooo ro,coo lo.ooo s,ooo ;:a.soo GJ:'ou12 
at:e.tion Per • J?el' ' F'G:l' .Per r:~r·- - .. Per"'" Per"' 
xeq~:rffil No. c~nt r~o. Cent ~-9o.;· •:.-.o:c_.e .. ;.n;;;.,ot..._ ....... [~ ... q ... 1::o-... c•e .... n.,.;; ... t: .... _.,.N ... o..,· • .._, ... c..,·e ... ·n-..... t~ .... =-·~.'.oo.;.:.-..;;c ... en.~ •.• t...__..N ... ·o ... ~ ......... c ... e;:;.;·"i.•"1..-.t 
Yes. 46 B3.6 uz! ao.1 200 66.8 48 65.6 29 58.0 15 57.,7 459 70.0 
No. s 1.6.4 28 19.9 103 33.~ 25 S4 .. 2 21. 42.0 lJ. 42.;3 l97 30.-0 
l'ot.~l 
tie plies 55 -100 l.41 lOO ~ll ~00 73 J.OO 00 lOG 215 100 656 100 
=:=·· :1::; :ree· a, ali &3_,a=:ro~n4 t ::<Ta::z;;;t5::-==:rm e; ~~==== e:=:~ == ---=-.-.:=:;& 
· ~~~DeJ::tu:t.a~ent of Ela;m€:I:rtary School. fiineipal.s. HTh.e iil~~e..rrt;t;.,ry ;;~:enool Pri.n.-
eipals.hip,." ~ 1~tiottal .81em.a:uu-.;l];;r £'Xil'leiua.l, T~~enty-i£7,ev.entb. Y1~arbock {,:;;ash-
ington$ J).C ... : Tna l1ssoeiation'f l948)* p. l.41 .. 
\-' 
...... 
' 
·.': 
oandidtite .fo:r thu ~;lom~ntH;r:y school t~dministration 
er~n:.~'m t:.inl rn.us t hold u itlrl\ll' nl elem~.l tf.t.ry te$.o bing O,l;\?ldal'l,.. 
ti~al• h.l:i'\10 tl:lil1 t;y s ~~m~sta~ 11our £1 beyond th.~ bt1;Qhal.or • a 
da~&tat;l, l!i.rtd t:w.ve hEMi t~~o yet~tl'S ot' teaching ~XJ.\(1Xier.m0 in 
eltm:te.ntHtY £1H1!wols. Xhifl l'.l114fin$ thfil.t ttw f:ipplioMt for the 
_ tadtn1ni~trntion otedexxtiHl mut~t n,~{V~ oomplatacl u total oi' 
:f1Vfi) ytwrs of' (!Olleg(;J or university study, o:r the equivalent 
of' i;h~ t1rne .required :for the HHlf:l ter •s det;~r~e, 'be:t'<>l"G he 1:~ 
eligible to €;tpply i'or fJr:t adm1n1strat1on, <n'~Pth.mti.t?J.. 4 
Consid~u·int~ tho l¢la.dereilip e.xpaoted <>.:1' an 
(:Jl~~m<~ntnry scllool prinoi.p~~l. p~o:t'afH3ionaJ.. ¢£Jmp~1Hi.nuo c~m¥i 
not be ltli"t to aht:t.noel! P:ro.tel!'il:::lional rrrap~.i;t;~1tion it> now a 
ba.s1o eonsioa:t·ation ot $H.;lpe:int~mt'hmts at.v:.t govo:cn1n4~ iJoar:d~~ 
1,~ tl~m ttl~Y £~al~::o 'ti .Pt lnoip~~lt; for t~tl~i StHlOcls ~~nde.r th.u1:tt 
t~dministr~.tion.. e 
'J.Ihe chttnga tlJ.~;;,t 11~1.s ·tak~.m plac6 111 thv,;; ttt;tird.Jli-1 o.t' 
the llfilemantaxy pr3.noipal io poj.nted out by Hen:ry Otto e.s 
;:.;on1e yea;rs a~;;;.o i·t vHiS common praotioe to promtlt-Ei ~\ 
suoOI2iwtd:ul eleutento,;r;y ... sohool tt,H'icbe:t: o!' many Y~iJ~u·s • 
~.!Xpi,)tifmca, hut oi' :t'l\ther J,.ilrlited adum:rti.on(,'ll pre pure ..... 
tiOrl, to ~Ul ¢illamontu;ry ... stlhOOl pr1ncip!ilf~h:lp. r:artia.lly 
as a re~;uJ.t of th:l£J p:~~otice many of tt1os~ vltlo vi~X:Q 
<h~signa. ted n.s •pxinuip(')lS • vHu:e not qUf;~,lii'i~Jd to fMHJlttll~ 
tl'i€1 l'a$p0tl~libiliti(~5 ~-¥hi«:W. n:fi.~b.t b.~Wti lxHlill tH~Si&):lt~d to 
th4:1LH u.s tt1e vr~~1ous pht~sas of' aclwol tidntird .. st:fation 
develOJ:J~~ct. At any rate, a$ the o:rganiz.aticm fox the 
ad.mirlistl:cntion ::md supt"~Jt1ti:~d.on o.f' soh.oo.ls grew, th~ 
elamantt\ry p.rinolpli.~l vu:ttJ J.~t't in tb~ b&..ck~mlm.i 1 ~'iith 
1HH..tching bUd l<'~ith u grc.ntp ot minor fil;dmin15tl'~tt1ve and 
ala.rice.l c\ u:tit1S as h~ .. e n~f.\,}OI conaarn. 1th"~ t.1lamantnry 
p:rit\cipalship thus d~veJ.opad a pl!ofession~l sta,tus 
m~:toh in:fet.i.o.r to that \~hicll 1t Ol.t~b:t to CC>n}).1l.&Ud in 
Vi(iJt'i o:f 1t$ stxategio po~Siti.on in th~ fl.{('ll'lEZ;t;t}l ~Hlheme 
.... i'(j:V S?}"1~0~"' f!l~~~~n~tlt.~r~~~O?~ ,~t} ... ~~~!?!l~ ~~2::s! .... ~:~:~:~!~: .. : 
~HlpiSJ:J.X:n:;tJI.ltH:Cil ij~ i;U. W6J,.J. ~A~ J?.t J.UU.I..JJO:.I.,Uii U~V~ .J: \t!VV~U-1.4"-lV. 
more :fu 1ly tllfi1 opp.;,:rtun3. ties o!' thE; flOf\ 1 tion, and 
ther~' has b~en f..t d01nand ;t'<>:c iitl(~fliGUta.l'y p;d.ncip~j.ls 
t{t!lequately trnined to l'!H'tl.er tbe; p.r.oi ~ssiot11.).l oarvic~s 
wh:l.uh in !,noret:us.int~ m.:unbtttrs have betHl delE)ge.ttld t<> ttl& 
posit:ton.6 
EsttH~l' Ll> ~1oh.r.oedf,3;r7 reported in 19~~5 ttH~ r~Jtmlt~~ 
Hssistr:..nt J.!tlrlcipnl 1n the el.om~nttl.JrY f~att?ol. l'l1H dat~L 
£.rom thi.~.s 1nvestig~.~tiotl incl:lcat-ed tl:u~:d; it mt~~1mt€d ·to be an 
!ittceptea. .ftiQt th~it li~oadem1~ qu~:v.li!'iat;:ttiona £or the ~ssi~, ... 
t£nlt 11:d.ncipt1l mhtiUld b~ ct.l!Yipa~!:\tiv~:ly r:dfkh• Qut <1f 
qualiflou·~ion~;l, t~atl requi;;e<l ¥~ ool.l~~.a. dei£:rt¥~ .foJ: th~ 
pm,;:t ticn. lr~t.H::ts bxouti,;ht out in t;he inveo·ti.tSfi.tion r:~1so 
l4 
indi<m.ted that it ~~aa ~lllVirw.bl~ to requirG spac5.al pro ... 
fessiorwl t:riain1nt.~ i~o;c tho ot':floo ox· t3tM3:l.~~tt~xtt. prineipHl, 
Tt1e oouclt:Wi\Jml dra~t~n 1n oonneotion. "~Jiith t~ld.$ study 
pointed oqt th.at t;ho pos :ltl<m of. ttw ~tfJt::ii,stant ptl.noip1.J.l 
shotlld be renchn~(l!(l t~r1fly pro!'et:wi.onHl, ~Cha nGOStHHil'Y 
q1:u.:tlifioations .und th~t dtrt:t~Hii a~~s1.g."1t~d Hbould 'bta o:f :;:;uch 
'i'hJ3 alemerrtu:ry sat1ool~; <.rt· Jrl·n:on, ()b:1o. ttaV\:l 01.1 
e:x.t~tHtltti:tva tx~.<-1n1n,g pxog~tlm ;f{ll' th~1:r (1 cac11~·t ptinuiptlls. n 
l'be piJ.t!:lO~Hl o.f ttl:t.s tr~~iulng pl:ogtt~m :!.;~ to pl10Vj.t.'ie f!< 
comp.:t:el.'talw i ve e.xp;;.n:ien~~~ in ttw b;road .fiA::ld of el{naent:.:::,.J;y 
<iiducation. t·; Xhe o£~aat px1ne.i.pt~lt', aJ: e s~l~Uoted fztom 
dir~otion of' tklt) bt.\ild1.n~ p:t'J.no:t:pnl, An it~ti~l'lJJlVe ~tudy 
o!' thr:ll 'b~tildi~:*i~ orgtxn1Z&:\.tion t:w it l:'cyl;::rt~t~ t<J ·th~:~ nt1<ads ot' 
th{:l tH.Jl'k of Ul!~ p:coi'eso~.ontu.l lib~a:r.y, tn.\~.J;iaultlm labtiXH• 
toxy • t~;-;xtbook <.lep(;llttm.eni;0 a tt~nd.a.rlOirii dHJ;attmont, ;;,n,l thH 
!1.dmtn1strative t;:~,.nd £H.rp~)rtrisoxy <-li'!'icav. 
l~nGttcie:1t P:~::Lncipt~l.s ln tl:le t~XOt:1 !::ct:tool~j, u 
:)9,,119.9.~ P,9,a:J;q i!~~~.tU!l~ xmJ:U (Novamb~lr $' l9:3b) 11 PP• 
l5 
'Xhe s~ooz.1d Sl:lmest&r is ;;; pent by th.e cad rat p:.t1xlo1pal 
bti$tv¥.;)~Ul t.~;Jo uJ.a.uwntnr:v schools o;t' (\11\faJ:(mt 1Cypa~. .aa 
stud:tGs eltiitmautr..u~y <:~du';~.tion. ill otll€r o1.ti~"S r;u1d ulao 
l. :r.:t i,s uni"air to ·ta~tohe:t: s to l.ti~p~;s (ll mrtxai.n<..~t or 
unt:r1$d. l.\U:4dership on thenn. 
2. lt i.a unt:air to <)h11d:ran t..o giv0 tt:tom l~s~~ then 
th.~ best liVttilabl~ pxoi't~ss;'lonal l.eade:r~lhip. 
3. l~~:.~cai:tS~ ot t;h<S lmr:,oxta,no~ ot· the acl1ool pl'1noi. ... 
ptJl in ttl.~ oou11m:an1 ty it 1~ th~ (1blig!Cltiou o:f ttl!!;) 
sqh~>ole to ;1;$Gl.~:JOt such l~ad£1l'5 ·wi tb. l\tmost ~JtlittJ .. 
'*• '.Ch.e ~<J~lool i>Y~1tam 1~ battel: pl'epl:;i.:t:4Jld ·to d:il'~ot 
it~; pto~~~;~m ()f eduoa.tion it' ttl~ pxincip!i>.l~ {;tX'0 f'~ittJlilii!i>l' 
~:~;1. th. €,i.(J.t.t~l!Lil polio:l...as tJ:~,nd pluns. 
~>. DeV$lopment vi' {\}. \liOtking ptliloso:phy :fox ~~l~tt1em­
i.;tll.ry SOl\OOl liiinaipt~lS ;J,n tit d~l'!:tOOllt~tio ~mui-aty • 
6. 'J:o givfl Pl'itlo.ip~l5 mox:~~ .fumilit!~:rity 'll'lith. the 
b~st ((;llt~IlH,;ntE.tliy we;thodt'> • tecrm:l.qtH:Js. ~1nd pxnotioes :tn 
tb.€l olassroom. 
7. A bGttt~:f: t:tXtder~~tt~mlin~ of ttdminist:t:etivo pos~1ibi.l· 
ities a:nd ~elutionsbips ot th~:~ f;.1l.am~ntaxy sottool 
priw:~1pul ~vith pupils,. t~m.(H~~r:s. J~·!1:t:ents. adminlst:cM.;; 
·tors, f,i,nd !H!pf$XV1so:cy of'fiae:rs o:t the school :21YS'ttlJnh·¥ 
Bchr<HJd.~,n;lO found. Ml~(';)·t ttM.~ cltlte. f:rotn ht-':t• study o:t. ·tne. f;tfltll£; 
of 't;hG assist<'~t1t pr:t;·wl'.pal incUot:J..ted tl;18t ·uw l{mgth r.>.t' 
toui::H~ !J. Gf~:tp4:1l'l1 .f<~'iJls Mmt th~S ~l(unentat~l vice 
pr 1noipo.l shoul.d ht1V\1 enol..\j,h t($acllir),g ~1};;pEJ:titln<a~ tuld 
tSib:Lli ty t;o do deiuon::rtrntit:m teHOi11n~>· According 'to 
c~.:tp~tu:; t~hc vi~J~ p:d.noipal id.t!l ·t:~:uini:og unda:): ~>evt~:r.,~ 
tce,ahe:r unti as a te:v.ehet G:f p.ra.ctioe 1:~1.11 be best !'i tti\Ul 
tor the r;:rinciral~Jtl:tp. 
1~ !;lqy.qte~ .~ ili!. lat.!n<;;!I'Gt,\lri! !Q. £1~~.s~~PJA ll.Uf~'M.£• 
Jlt2B• ~~ahr<>$der • t:4 studyl2 im:lioated tnat a lf~~~~ nunab~:t 
of' llftSsiatant principals ~tre in oh~ie of' re~ula;c cl~H~aaa. 
lt 'JJf.J.$ H®Q€UHJt:o:ty to t:"l,dd tHU:.Wh.1ng ~),S \,HH;l of t!H::t <\tl'ti~Hi <>f' 
i;h . .{ll ~~.~~~:dstant p~ :tcH1ip~:~l ~~J.· .. nt:,; vd.th supaxv1a~i.on • a~kr1::l..t~ia .... 
t~l:H.t~.on. aoumnul:i.ty J .. eactet$b.illa promotion o.t' pro!'(de:e.iont*-l 
" l.lL~ot~isa E. Ckllt!:Jt:tl', "l'ilt:t V1oa ... r:~:·iuo1palsh1p und 
··,1:~t:~.~ut·~in~~ ... ltl ... ;.l:;,~.~~i) 0(1 ~ ~~ ... ~~'!t.a.Y!tStJL ;N~M~B. 9.4, ~.tt~S?!l• .Kl 
~ep emwer •. jb~ t 4~0~ 
:.tB~\:ch:co~H.:.\€;1~. ell• ill~, p. a1:1z1. 
l'l 
::t.. yea: l 
2 ysr:rr:.· I ._:!, <> l 
0 y>~.?atr:il l 
,,e yet:U~t.t l 
JJ) Y~t~l'S l 
20 year::l 1 
N1.:unber o1: vx:tncipuJ.t3· auct SL~p~sl:1n·tonct,m.t5 
ma~t.:1n.l~ ttHJI,:H~MJt~md:-~ tions . 
~~==~·=-,l!.Ji,....~~~~~,:;:.-w~~~ 
~~f~f;;theA: 1,,. e~.~btt,~uax, "Th(l st~ttts oi' tha Af,;oistt1lnt 
1'.t:inoipH.l in the f~lewenta:y Hol1ool• 11 f!!.! ji~:~.t,i~>qpJ.. t\il..~{(tefl ... 1f~U !l.!J2S!J2~. J!'c;n;urttl XtiJarboolt ( wz;~f;h ,ngto.n, D.C.: .N~:trcmtil. 
li.idlHlation i\r:Jf.'l{)Oiution, l~H~E>) 11 P• 390., 
to t~~f!lOhing. btlt with ~ldmitlit3tr~:>.tiva t~nd ol<'~rioltl 
x eepons1bi:ti ties .14 
l4Departtt1~nt o!' l~;lerMlntc:t;cy E\Clhool Fl'j •. no1palB~ 
U~;;v~rrlih Yat::l~~)OOkil ru2.· S'J.;I\·. PP• eoti ... £)11. 
All tim~ 
H~l! time 
25 huU31S 
~;{) hour tiiJ 
15 hOUI'$ 
J.O fl(HlX' ~~ 
N<.m~ 
ln.d~f'in1te 
GiV<is m<)dal leaaons 
s~rv~m ~1s sube ti tu l;e 
20 
The thi:r.d type t or tetH!htng v3.ct15 ... pr inclpc.ls.hip 1 
r.;f:fars pob;~3ib1ll tj.es for tl:ainirH~ i\tture pr incdp~~l.~.;" '.ttlis 
!.msl &!4~~£\x!• onG of t~h1£1 impo:rtarrt nn tional ·ta; atld s in 
gu;tclene:(l) luas bett;n th.~j deVe·lopm~.tl.t ot oi'(l;~uliZ($t1 pxo~t(t1fil~;l 
a.t Ml~ eltmHuttti.l'Y scht)ol l~vel. '£l:'1ase p.to13ramH hHV6i. M 
otdJ.<ll1 l!i.ln, at t;~t~Sia psych.oloi~1cl1lly t~J.th thomf:Hil:Vf&S l'>"tnc'i vJith. 
ottv.\l:ts.lb ~;Cht; ~~tt¢nlt t0 \~biob tlla vit::a prin,tt]itiil. of t1ht1 
d~pen.d.ts :.h:l no r~mnJ.l lMHrtsuxe IAJ:::,~U'l r.tis !~en.w;l of' xeJ •. t~.tiv.a 
va.lU6i:) tmd uons~queutl.y upon th€ '<Jay in ~·Jhi.oh hE allooa:um~ 
h:ls ·tim<:~.. 'ThB ~; ollool. p! :tnoipal Hi. th t•ihom t:t.e v· o:t•ks !IH~Y bo 
e.:xtl~~~mBly hiJli)ful in oor~fe:r.erlc®s \'J:l.th ttlti;J vln~ p:rino:tpf:\.1 
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oJ; ·,,~h·~n thG:; ar.!!J etlij;as;,Jd ilfl ottu~:r sonQol t;,.ctivitilcH3; 
foll(J\M{.fd by ft d1i:Hlussi<:.i<n 1td.tb. ttl"-'l p:rtnc:t1)~~l, t~1a~£v.n:.'s • ti•l\fl 
una~s i::n:.d.ch th~;~ l;,:n.C\\Jl€itli.i&B of <rVi.:.ll;yona conoa:r:a'ViJd witr.t t.;h~J 
pl.'o~r.HltioJl c;t' t:U.t:1 (;X<>v.;th o:t th~; ob.:tlel.l6 
l6~Jll.. thryn it. ~,~ ilhfJlu~ • u •rna Vlo0 .P:r 1w.d .. xJal• til .Ht.H.lpon ... 
[~;1J:~ilit1~s for J.ltlpil, Growth ~l!:ld D~velopmnnt. n lht Nti.t!9J.!~ 
BiJ.tAmauto.J::t_ 1:~~1uo1 ltt , :B\lll~t:tn of' the l)i:1p~:n~tnH.mt of' i~l~rnvm ... 
tv}iy"" Sort OOl l'l: inc ' p~al S t Ntt tiO.rtf:<l Jiih:\Ce. ti<>ll A~'lSC.H:li~ ti on~; 
XX\f (D~.tCtHliht~J: • 1~!45) ;~3. 
l7zoe. 1'~• n;v~:tn:s. "f:€~n .F'lHJ,no:taco V1oe f'l;ineipt·~la .1~ooept 
N(;n'<l Ghal:t~mg;o(1 il ~~ 'J~·lst N~. 14;1-.m~I ~~. , Bull .. e ... 
tin o.t' tt11.:1 D<'~pa~tm{imt o. em en .ary ,e 100 :noipn.ltJ, 
Nationa1 bdt.H!at:t.on A~H300,.fltim1., XXV (D~H}Cm.ber 1 194b), ?~~f),. 
tur:net\ over to the vi.siti.ng teacher • U\e heal·th. ciepul'tment, 
or in SOilH' oat:HJ!f) to the f.il'i<imt~tion teacher. ,& eillidanoa 
t~rorlp oompose<l of thuse sr:.~mt~ Jxru:s ons • plus the f!(£1 (ld of' 
th;;:~ om~nfH~ling servioe ~.md th~ t~JHOl'l~:t or t~wohel!s 
1nvolvf~d • rw1H.rts v1ae1tl.y in conft&xo:noa to oons1d$t a:od nwi.a~"i 
_p~obl.(;lm~ of_ k1d~jtu~tmE-~nt, r<:;om ple,eament_ fi~:rooe plao~mK"Jt-rt, 
' . t t• ~ l t it '" \ . l Jf) U.<.'lille 8J. Ut; J.on. llUlHlv~l .ma IIJl: if; ~~lW OChlOO pl'O~J):Q1HJ • ·" 
taachfitl' • t;hf~ prirH.::ipul, and tiit~ l:tss:i.H tr::wt ure c.u:uls'bt1.nl:<ly 
\>'Ut.ctt1ng for t.bf.> oh:tld 'V~tto it'l :tn need oi' ti~UitUmce. Th.ia 
soci~:,l1y, ot fHnoti.ormJ.ly. Throu~;~h o•.)n:f·~;r.anoliH' wi ttl th~ 
child hiuweli', t·h4:z t<."ta¢~16tl' ~ ·thv pth:f(Jnts • iitu;~ d<HJ'Uo;r or 
nu:rse, or a sooit1l ~mr.!:ter, t;\\11 uttenrpt .is zr~~j.de to discOV(il/ 
·ttw dif.t'ioulty tJlld ·to xeAllOOY 1 t .. :eo 
Mt.1ty Uul.n~l'Jnut·1er , ~~l tnf.l ~;.esis tlimt p:r incil~4l. of SchOol 
43• Bu!'.:f:alo• Natr1 York, reports ttw.t mf.my boys ond girls of 
l9Mt~:;cjoa•1e !Jlillt~:r. n·t:bti Vitle Pr:inc1,pal Sp1$:.t1ts,H l.Ui 
na:l Jill!nl!e~·~~~ Ptina1·}tf~, l1ul.letln o.:t tht't Do~mt trilunt 
o:t: ~nw.n.tery Echool Pr· nc pH,lat NHti{>nf.il 1:£lu.ct:tti<m. A£Hi>O~ 
oia.tion. .XXV ( DaC$~nbtJr. • 1945 )t a. 
20Hal<On :r. .. I•alm.~~r, u:naspo.tm1bilj,tias Cil' im J\S~'l!i~.>tan.t 
Princil)o,l H ~.st. & N.!i;~;t .. ion~fl. l~~em~<m.tar5f. : .. :rinci·!)::t~. Bu:.Lla·t:J..n o1' 
"" •. - ~B;rlrll ,,.~~ ·t·:Ai·t ,..:;:;.:lbl$'"*~: ,....._._,_ F>l'~..t~.;-·t~'# th~ Dtrpa;trUmt~n • of n;lamtn~~~u~;y scnoo . rrino1ra.L$g N;:1tiont~l 
t;iduaa.t1on J~ssooi.at:ton. itXV (Daoemb\\)t, 1945)• lo. 
}3lziiJery 0£o~).mb~:tch.et • "'f.he J\m>istnnt Px in<~ipul, 11 ;&ll§. 
f!~l4~ .iii+.~Vt,f:ill:t.i~~}(! E.~1:Jl5!~J2f:i~• · !3ull&tin ?.,1' tile .Ue;pal!tment 
o!' El.an<tintl~ry GcrtOt)l ~1:t:ino1pt;.ls, N~(tiotlf%l tiAiUCE.ttlon ;;~s~'lo­
~;liMtiQ.n, XXV (December, l94B), lb11 
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a.ssistklut pJ:incipu.l, evtln tholJgh ·they .htrve a :ret~~U.~1-J: ~ui.d­
anoa p:.rocl):rau:t u.r1de:t til€! direction of tt~~ hom~~-rootn teaohiill'. 
rar.ente also often oa.ll on the ns:."iisti£U1't fox help in th~ 
sal~~ction of h1a;;h stHlool courses 111td.oh m~et tit~ p~::tttia~~lex 
J'ana tsullivQn, ·tmt.ohing vice prino:l.ptll of t~ht0 
[ii(;VJ.fHl>Sl Wat::.HH'l DOh<:JOl t 1!ttll Hi.ve:r; .M.~l!r1SU.\:~UUSet t~) , l.1t'li pt}l' ts 
th~:tt she hn:::1 £;\n opp()J:Ittl.ni.ty to 4ieul '\1iith ;problems th.nt 
cannot ba·tn.p(:lrt o.f t~h~.1 xegul~u· clast~ J){:u;iod• Jl.s:.·Dean o't 
Girl$, she u:rrcm~-rHil i'ol: oont'~rt:U1C6$ v~tth c~rtt:d.n gi:r:ls txom 
t;tma to tima 1 cnd att'iHt!i>ts to t::.ive th~;wt mo~~~l ~illi~im:l<H~. 
In aoxajunotior~ \:Jitn. til~i.~ eanool m.u:se. ~:J:tlf~ inv~lstie~at~s any 
<.HlUH'U~ :tE)f'!il;t;XfM:t to helt; t:ln.d tri~~5 to l.erK't ~~X! \.tl:1cle:rst~il.~1dlng 
b.&~1rt m1d. mitid to th~i.x il0eaa. 'la2 
.it£U• :!tsthnt sch.ro~de~ .• z~~l in hex $tttdy ot' ttl~'j stat~s of' 
a.ss1.st~ant px.tnoipa.ls in e:larlli'!Hltary schools., four.ttl tluit t;r.ta 
t1ln~ gtven tMJ {,ldminif!tt~\t:l:v~ dttt1es bJ' tba ~t~$1~rtant 
;~tJ~Jru1.:1 H. sullivt:~~~ ttltq work as \floe :Pr:tnQi:p&.l• h 11!$! 
n~ Jrt~~~W.H/Ltlt~~~l. !:.t.!B..tt!n~lt HuJ.l(ltit'l o1: the nap~:t:c tm~tl:nt 
o · am(tnt~1:ty t:~cl::ulol Prlneip~ls., !1t1.tional !2ducHtion lHH~tH11a ... 
tion. XXlf (Ueo4irnbar • l94t)). 21. 
pr 1no3.pal vutiae t:uld th.Q typfJ of v,JC.il!lt ass it1JtWt1 i.nc1L,des 
only thi:;J;t \Nl:lich is of .t~tlcb. a oharacter that J.t fJan t.%Jt»l.ly 
X'elieVE~d. ~itch;ro{&dor t>~lS<> htte this to $:~uy; 
Vt'lr:tous e.:dm1nist:t:~~.t~1v~ dutie~i E~l'a Ht$s1&ined to the 
t'\St~1stant pi'iru::ipt<>:l. ~~nd 6om~ aws <.Jt: fHlCh. t'?, ohlf1tactf8~ 
tnat M1.~y crmnot be .clele{~~;.ted ·to f:, <)).er:.tce.l o±~t1ce 
ass:tatant. f~~.r.entt::l v;ho v5.sit a. f~ob.ool c:re often dis ... 
~~rtis.t·;t~d -tv ·t-4~ j,tlt<oll'Viewecl by {'t ol(~xk. Uswm,lly thoy 
seqJin Sti,;tiai't~~d o.nlf when ttl~Y bf.t'V·e httd d<:.1gli~~~ ~;~:J.th 
eo:m<* onG in filUth<lrJ.ty. Attend~:,rw~ oases m:ld pl'<">blq,~ms 
sll.ouU.l fjfl h.tttndloo by tim ec.lminls'ta!t'- tor and not d~tiJ.$ ... 
gated. In matters tn:toh as ht:nt(:} btH~n t¥H;Jntii.On()l(\ tt.tGJ:('l 
5hoald ~.)~i a r~harin,~ ot l'$$ponsib:l.lity l;;~ettH~etl the 
pr.1noixJ~-!cl. and. his assistant<~: 
!.1' thtJ px il1oi,rul 1~> ti. lHt:~n and t.h~ <S~ss:l.$fb~ult prin-
cipal is ~}, v·JOman. tt:a,~r e ~:~.!~~ c~x tnin <:!diluird.s i;xati ve 
p,roblemH ~,~hi<:h \1i0tl1d CCH.M.l n~J.tU~f~l.ly ltd thin llhf:i 
p:covinae ~).:f.' too assist~:tn.t~ ·.rn.~ (;~dolt3t:Hl$l1t &:i.t-l prusent$ 
probl'hnm; at -tim~s \!ihioh ot:-ul betrt b~l hunt:.U®t1 by t). ~tJOtiH:;;t'h 
ln.. thi$ .ule~~aureJJlent tHld t<1sting pl'ogra.ms \'llbicll ~r:e 
b$int~t !noluaerl in the (;tdmi.tlist-,:®,tion ot' the s ohools ol.' 
toaay thE~l:G m1~ht ba i'owld. an importa:.\nt p.lao~ fot: the 
~ss1st1ant pxinoipt~l. :.t:om~ oi' the t~o.rl~. :tn C·t::<llU~~<ltion 
~'>~1.tHt the ·t~sti~ ~Hlr.'i xnef'tst.trin~ of th{i 1rrtt:lllig~n-aca lll'ld 
t1<H.lievemaAt of sotwol child.r~m if; ~~d.ministrativ{i}; somrl 
it:~ st.;q)~:tvioory in oh~~:rturt~.x. ~U\ (llXtexu~iv~ progx~~.m of" 
t6J:ttu f.H'ld ~~-.ua.SlUHlrJHmt~s v~ou:td (mJ.l fox· nn uasi.sttfil.lt 
pli il1Q' 1 (H:l.pa:ble o.t' iv~ndl1nt~ fll13' OX' al:l phases o£ th.e 
\iOl.!k. 
'lhtl Oonanitte~ o!' tl'lo Da!;;t'i:ttnNurb oi' l[t~liH!:!nta;ry ~ilehool 
~·rin\~ipf1la. N~ttiont:1l·li:dum:~.tion 11e::mc:itJ·t:ton, oonchlot3Jlg e::~. 
24~~~ p. 398. 
2PD®phr"t;m~¥lt of' lia.eu.HlllltEa.:ty Dtlhool PJ;l.noipnls, s~varrth 
Yearbook, .!U• s!~· • P• 256~. · 
•' 
i'ound that <?~lenHmtuxy os~~-ietant px1n<:iJlal.s cwvot~ l0.40 
pel: ce.rrt of' tt~i$1:t time to tidm~.n:tst:rativa t'lutiaa. 
In mo.s t sohool plants tha vica pxina:trJttl can ttilte 
OVGlr. c~;;mpletely tbt~ etA.dl~HHil li ttloS ~1obe ~oncatnoo ~11th 
_uJ.ing of jani t~o:t:ial dtrl~les~ • rEil1J.Ittngt4mi@nt ·~>~i tb me:d,ntem,wt.ae 
i'01; ~d't4~:r ... sohool uzc of bulldings, aheolclnt; tlnd :t:<Jrorting 
building n<.t~e(is and. t(~p~clit~t~. Confell.t'.ing oi'tan v~:l th 
@fU!'Pf'iHltt;l'l3, plumbers, !>ll®ct;d .. oi~lrH~t cl.et,UlS.r.t£;1; v.lm~tal1~ .j~;n;l ... 
tors, f£~t:Kl t.t'Uok d.rive.rs tJi;iva:~l the vice ptinoip~.ll Hl'l 
excellent. opl:1ortun:tt;y tor. h~lp:lng thf;~s~ ~~.g~noi<HJ ·co f~lHl 
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Xhe \"~o:rk of tlt•t; f:lss.1s'tH.tn t in evicll bu1lliixtt(Vlitt:iaa 
\iiUib i~h.e bu:t1din4t tiUd ~th~ p~~<.rti'at~l~;l;r pl"<:i bl~HM:i> ln t\H.wh. 
Pxobably thtS ~ crk G>f th(J tasaistant ctu1 beat bQ 
surstmll:q:izad by statitl~J;; thut f!tru~. tutcta:r th~ ttt:r:aotion of 
the jn~inci.p~ll.g CQOJ,A~l:'Htea in tt'W l;M,in:d.ttiStl:f.:ltiva &Wt({ 
supervisory duti~l$ ot: til~ ~)<:H'lool. Adm1n:1.st:tt!~t1ve 
du:tie(~ of' the pxinoip~:~l f.Hld a.ssit:~·tant t.."tO.ru:d.t~t ot' the 
orgemi~ation oi' ol~H.S$es ..~.:ai! t:t$$ig.nm~~n t cxf.' pupils to 
th$ i:!;xoups wh-at~ thuy ot>.t.t ~i\.t:b:i.eVtl v~ith s~-ttis:t'acti<.H'l• 
.In .me~t1ngtB wit.h ten.al1exs • s ot1ec1u1.ea al,'!e Pl' epa.x i'itd i'ox 
d~p~:;.;J:tmantH~l <::lassen, $:'or Utlditoriurrt p;:.n:iods; to~ 'tlla 
pltii.yroolil~ and gywnaaiums, ancl !'or du.tiHs ~;~~, botft tlto 
build ins. 
lhi:! .tw.r:KU.ing c,j;' equiptuE:n1t lJUpplii."Hii tn1.d. book>;;s is 
flltiO pa;rt oi' thf.:l f~dmj.niat;u~tlon (Lf tlre sohool .• 27 · 
•. ;::;'7 1-.j 
GalJnbaohe:r • 00 nasiatant :p.tin<;ivt:)l oi' tJohool 4~>, 
1)u:ffalo • Nfil\4 Y<',)~k • poin'ta;; out tiu~,t, irl geu~lt~ttl, the du:ti~s 
of· ~:l(lJ:ninf::;rtl'htJ.t'H~ ~Uld ~H~lH:~X'Vision ~~l'® ~~~~.w.r~d by the 
pr irHli.pnl uncl t;he (iS~i:;; taut ~~l'incl.pnl. 
Ji:Vr~ns, 29 vicJa pt iru.lip¢;}1, o£ th~ Glt;.dstmlG 1i1emlf;lnt~'U'Y 
Scl:lool, f':i.tt~jlltU'f:~n. Pennsylvf~lla. declf:tr~s tht~t h$r t~oxk 
involvtls t;t.lH or~~~aui:\1tl tiou. ndrd . .nistrtl· tion, {md sup~ll'Viaion 
'f1Zla c!ommi t tel3 o;f the v~ p!i'll' tlt!~n:rt of 11'l,t1l~H~lltH:VY £~ohool 
Pr1no1p~~ls 11 N~~tio.rml J1iiuc.u:l.tion i\$$OCi£;~tion, l9i38• 30 point~d 
out, 1n 1ts t~tu<ly oi' ass1trtHnta ot tt:t.e supal:vis1nfd) p:cin .... 
oipr.~l. tbf~.t tb~;:~ na~;;i~~·tr-ll.nt pl:inoi!.JJ:i.l tlevott~d u.ll p<·u.~ oe.m.t 
of" his t1m<a to supervision. 
:!JODap~rt!rxent of' ~~1<1nH£m tM<ry 8cH100.l PrinoipfJl$ • 
Fov~iirrttl Y.EH.':.:t:bo()Li: .• Q.R• ~~~, Jih, }aee. 
!~(1hl'O€K1eJJ0)- :f'(.')Ul1t::l that H. COf!lptil:'~t1,'\tBly i $Hlti ... U. pat•t o:(' 
t/.1;::~ ass1 .. stan1l p:d.no:tpctl* tJ t;trtlt!IJ t..'ias given t;o i~he. tasl~ of 
vlsi<m, hoth thB ho:rizontal o:r. ~~;.t~ldo ~R~pei:Via;ton t:tnd the 
. VliJl'tical ot ~~tibjf3Ct. ~.~tlpHrv:i.sj,on £~X~H it~ ~v.idence .. 
:t~l d:tscuasing the &.S~11;:ttt:Hlt pr:b~c.:tr)~'tl*ti 3t~HJpr .. nt3:ll>il .... 
ity in sup!lll:tV'ision, sob:t:Ot)de~ ~t5 ttli~ :to sr;;y: 
l.n t;,\ lf:tl:g~ I!.HJhool~ thvii nuu~bt!iX of' 0J.,as~J,.;s 01; tt1o 
ve.:r1.a"Gy c>i' woxh: uti&h.t )'!tmd.er it. ~.rs1possibl~ ;t·or on~ 
p@rson t(> ;;np$XViae tl:t@ ·t~~;;t::l'U.ae; (7ffaot1·\r~ly. He;r~ 
~~:n 'lssitsttult px;ln<"Jipti\l hOul.cl ;prove $xpedient. i\fJSie ... 
tanoa sh.()l,_llet b<i~ oont':l,~l~t1, b,(.nv.eve:t• ·to t.ho imptll~tant 
\HXr.1~ oj:' edU(Jt:ttJ.on~ nesponaibility t'o:s: su.p~~:t~visiota 
in a lt:t:cgt.~ tHl~l(lOl mit;~h.t; bog t)hJ\l.!r.t~l by th~1 p1: 1xwip«d~ ~:}xH;i 
ti1~~ as$.~1stant prin,o:tp~Jl by UH~king f:l. ho;r;} .. ~ont{,),l t\iv~.t}ion 
o.r ·(~.~lo \'JPilr. 1dth the pxin<::1p~::;J; :res.ponsibl.M :for 1~he 
UP!Ja:c grudJ~a Bnd tr.u.J t:.J.ssit;tc-tnt priwlilJ~~l xes}JOntaibla 
for t;tw lo~Hl:C gl~adC}t\" A v~rt3 .. q~~l divls ion o:r th~ v.: oxk 
~hould p:t'ov~ e:ffeotive 1J1 ~ 6Chool c~ghnizorl on ·t~ne 
d~:r;mt>tm~m. ttJ.l plfr:n. H~re tbl!J :t'Q$pon~libili ty vJGHllcl l)li~ 
divided f!Hh'H.>rdiug to $t'tbjaot, n'rt grHd~. 'l11ll(>ttgb. 
o<mfJa:C~JtVJtJU t:md mt1t1 .. U1l .. ag:rEH~m~:H"it ~i$ to pt)l;.tc:tt1~~ tb.e 
prin<:~1pl':~l. ~Htc1 ~:asr;;>iattl.nt pr:i .. ncipt~l \'iOt,ld ~·loJJk togetha)! 
on rm~~i4ttel~!l :c~la1~int$ both to st:.tp4~rvir~:ton ~::utd ndm:Ltli$ ... 
'tl1 f~.i~:ton nn<i tllt.ls :mnk(;;~ tnt~ euttool n <J¢mpleta~ v.:tl;c,)lea32 
~2tb~Q•t P• 397, 
3:&QalmbtH.:th~a:, sm.' ~Ml•, PP• rr ... J.a. 
:vasp<ms.:.U.d.lit,it.}$ del,~&B.t<¥.1 to the ~1ss:l.stent axa o.t: (1. 
SU1Hll.'Vi:::H>J.'Y ,n,';:~tute, l'ha tlSSif; tl:~n.t• p:c:lt:'lc'ipnl o!tan ~;ivea 
dE$s•wrurtl'~tti..on l~tlflHJn.s ;;.\t~ n. w.otiXU:~ ot~ ixnr,.xov1nc ins ttuotic.'m. 
cont·~roctc~s p;r®oad~ illlk:itollow euch d\nno~·lst:t:~:l.tion, 
· Boult~h :l;l';Vtlns, ,::·}~1 ViGt). pa·inoipul of CUauston~ 
.. _ .!1lsm.;mtt~:ry Ecb.ooi, }'ittabu;rgrJ, Penru.:iylvanie., tr1~5 to be 
in ~vexy c:Lass ut l6f;:.1.fJt. once n. d{~r <::u:td ap.end trw g:rcut<:.1l' 
W ~~l2.!~:Jl!Jl001 · !:iff.l2f!Uii*.9. ~:t*'~.~~{iH! 2t . Y~ ~ 
J~~J:nstJJ?.~· In d.1,fH)USt$1n~ ·tne res:ponaibilJ.t:tas of 1;!ll 
~l$Si~; ta.nt p;t,: ino.1pal in tho ~l{;lAfHft.Ut~tr;v $ GhvOlS of' C:ttif\iGl6lltJ , 
Ohio- H,t,$l~n relUi(U:' \;! ]; 1 t$$ th~;~, t: 
Xh.a t'tevelopm.Gnt ot JAatt.Jt:ials an(l chl$ntonettr:a.tio:u oi' 
. teoh.t1.1qu~s in a l'~J:·tiQt~l(~r fiUbjaot fi(i)ld ls th~~ 
respo.nf;;ibi.li t.Y of ~t~cn. <tutrict.llum £Whool iu Ole~Vt)l.IIJtld. 
ltih.~:<. ''·Cl.<.•"'~·t+n">·t l'"'i'·><">i•,.,'! ~•rc·v.,;.··.t'>'tl!i•.4~'"tl 1"". ·!4..-., 1'iq~1~~l"'"'''"'·'""'"w 4l~~ :G;;(;.~)P~tiJ: f'C'~-'" ·.f~ L111.'-.~ ~k.~,t;;;~ \J~IYJl\!i~~ YQ~J. ~·t,.l ,.n,~~· 'J't~v·~ ··\;,!.M.ttU.~1..t.:t~ 
oX t:mtl1 iOI.tlutll mate:tit\3.~• .::tn sev~:t:~t~l va~!;l.• l1' ~;~he is 
loauted in Oil~ o;f tha qu;rxiculun' ~HJhool~, l:Jhe 1no.y be 
d1l'~Ctly t~Sp{)flflibla for th.~i pXGpk:.tt~·tiO.tl f.:~f ~}OW.~ Of 
tl:u.~ ru.::tt•~&~al.s tor cour~~a oi' stt~dy or fol' radio 
l.~Sl':IO!lS• .:.J;:) 
Pnlm..:u;<!·H points Oltt tb.;:1.t the •• ,;o:rk oj:' ti:V~l s:u:wistant 
prinoi.pal on ri. ~:ourrse o!' study lllt)Y l>o ~tehriaox,~r • it may be 
!1Vlq~;vans • Sln• !..U• • P• 19 • 
•;;!.!" '"~fi~jlmex, ill• $2..\1~ • P• 154 
~s;l;!i.itl•. Jh 16~ 
~tl¥U~}l.~ Tr1e 1:1 t~:.n~tul!a in<U.orrtea M1nt super in"' 
tunu~.nt.$ :ln (}it:L~u~ oV(i:C one lH.lne!:ted tl'lOtliiH:~t~5 }':l\iJJI..tlt.d.Jion 
~.xp~~et .rnol:a pl'.spn.:t:'t:l'tiem. Htl.d t:ca.inJng :t'<>r ~~l~~m<·:nrt~;\ry !H~nool 
vlc~ p;rinai;p~;l.l.~i tban do 5t1p~~J>xinten6.~nt$ ot' t~nwl1.t1l." o1t~i~~a~ 
t3u.peritrt~mdantu. XHqt:li:n:, ~p:pointaes to ·thif;fl vlc~ ... p.x·iru::ip~.~:t ... 
!f:lbip ·to he.w·f~ t::.~r.•fJO:'t.!tl pr~x:•$'i\l'~t tiorh ~)t1me lf~:t'(~e c1.t:t~H·; j,n 
tha U111\i{';d .:::tat~s h~w·t!J' un e:Xt\~UI3ivo tra.:l.r:llng PI'<-IQ.t;XIS;-tll .fo~ 
t·~·~ '-". 1. >;<!. .:. '."''' ~ • .t (:t? ~J>"l'~' 1''1'>< 4 .... ,~.t '1''1"·'1 ($' l.&.<JJ ~ W;i;,J•,lJ..w v~;;u. U ,JW-.1> ,1..~.\""~J;'~"' ,,:;, ti 
hppl:~'ximt1t~ly tt.il'<li'?. gr our)s: (J) t;~t\Zlf.?ifJ do- lt!&t ohte:t'ly supw:Ll ... 
V;i.f.!(.1J:~' ~;;.oJ;l:t it,ll;,h i~o;x;;:;i C\!).ti~H:l in h6nd.nl:i\·tretion1 (2) thos~ 
sup(J)l'Vi~o:ry {U1C1 alex ~o;;;;,J. rw·tm;a, a.nd (:3,) thos~ g:tv:tng InO::it 
of' ttu-:t.ir ·ti.:nt~ tQ t(Hlcning • but vJi tb ud:.:~J1.n.latrv.tiv® ~}J!ld 
'.i'lll$ :;;dt~d.nls.t:tlltt1v~ dut:i.A;s of t.be vice prinoip~ll 
dep~r~ lutg~l.y on t~l.1~:~ policies ci.' t~l1e :o:c1ucj,,p!:1lt th~ ~~i$e 
o.t th~ rH~hool, and ¥Jb.Gth~~.r ():t net ttH~.re 1~ MU o;f1"'itJa cll'l.rk, 
Itle f.unou~lt of x~spol'\tlibillty th~iJ v1cez1 p:.cinoipul hue 
in st~.P~l'Vi~ilOn d~pen<:is upon tiva policy o!'· the p!'int1ipf:il 
cy,nd the siza o.f thti BChool. 
(;J.evel.and • Obio • t.ilf~ tJt1s1stan11 p;t.inclp$ilU ilP.Ve c1~i'ira1 ta 
x:e~711orwibil.i1;.1<~1~ in thllJ clevel<rPJ;1H.urt t>f tJtl~ticulum m~tal'·inls. 
l!l~l <H:lu<r~.~Qt!• 'J:h& t:intH. tHled in tht'~ ~11tudy o1' 
degx~~es nnd o:t'edent1~;.1.l~ held by viae p:t' ilJOipuls, alld 
e:x.p(:J~l'1t~noa • v~ero: g&thex'~(i by 1neana o1;' u qu(;lstio.nrwixe.l 
T!l($ im,poll'tancye of thi~~ pa:ct of' th~ suxvay ·~H.it~ to Silo',~ 
'~·hut t:rt~ining o.nd qua:U.tio~rt:d.ons vice principals t1~lVs. 
J\ speo1t~l quet:r. tionna:1,:r:e~3 per tainin{~ to degrilH)S t 
O:tJi'&dentj,nla • and 6Xper1f.)naa. \>~t1s.; sent to tb~ (::tSf.d.sta'iint 
principHls in :·,t~n li'J:&u'.H.:iauo t\t tjhEtl :reqU\HSt of the su:pel' ... 
intendant :tu that 'r1ty. 
:Cable V stu:nvs the !lUmber t:.."i.t' qUf.'!S'tlo.rrru;~il'es t~~m.t to 
0aoh oit;y t;...nd till~$ retu:t•ns reeaiV(ld. 
hJ,~~~.~U ~~J?JL Y~~!l ~la\~~!· llabl~s VI • piat~a ~')4, 
stl<.HtiS tho da~:r.eaa held by tha viae }):d.no1pe~ln partioiptl.t ... 
hold tllil:$ baohelo:r • £~ de~;&rea. It~ i.i,l quit*a pos~~i.ble t;tu;;~.t t.t 
i'a~'i mor~ of' t.tlEJ :;;~~spondanta may hold t h.a hach€lo.r • s d$gX'ij;e 
.· i·.-···. 
Nm~m;!~H ·AND ,p;.:;n GJ~N~:e o:r ·m:::±mmc en~ titn~~mrx m~NAIH13 ;.H:i:Nt 
~:t'Q THlH\l$h;N Ol'' 1'Ht"; .LMHmH KJ. .. E:~·1l~N·JI.tt.HY S.WH\HJl., 
rJ'it~t.t\~MS Ol' OAL1.lfOHNl~\ 
:.:.:::t\"l'~~=~i~!=-~= . w=:1~~=:::~:::::~~ 
Numblilt of ~.~un~ber ot 
<~ttlj$ tiO.i:lln~il."~lil {~U~;.~~tloit.tUt3.1JJ~ij J.>~:J: 
G·~ ttv ;::·~tn.L' !~~lt~\;m§." £.l!!!~ -~~~L'*""'~Il~·~~~'~~~~., ~-~'*-'&'"''·(~~~~ · · · ~~~l0(4.•rtil''"#o~ .. ~ 
Ala.m(Jt~a 7 ~;} "'l.4 Chiuo 1 l lCJo~o 
Ooncoril. 2 2 100.0 
.ml Mont@ g ;>;~ f.ii· l00.() 
lng,l.$\>iOOd () 5 100 .. 0 
Orrtario l l lt)O.O 
Port~rv:tlle l. l lOO,.O 
Richmond 17 ll 64,7 
Ban ll'';t't;U'l(};L SQQ-i& 66 49 ~jS.,l 
t~~d1 J,.,~ili~U1Ql:O 6 4 66.7 
;s;an Lcx~r~nzo ·r 4 67.l 
st~ook:ton le ll t)l.l 
v~hi ttie:r /4 4 100.0 
~==t·'l!;=~~·~~~ . .~~ 
i·~· !t'i,i'ty•f'ive l'(itlu:~s, or 100 J!(.U." <:i@nt, rwe:c~ r~oe.1ved 
011 the ragulnJ;~ Q\.'hlfttit>tlna1r(:fs ftl:.om Scm l'"XfiKlCi~~co on th~rt 
pa:r.t ():f' tba queaticmm:d.,ra per·t61nin~ ·to ulasar.oom 3,n~~tlHlO• 
tion. C(H~n~Jeling and gtdi.ifi!ot~oe. adrn.iitti'rtJu .. \tion.. supe~vision, 
a1:~d <m:t~J!ioulum"' 
DLGHl~;,n~e HF;Pon:rl£1> Htfo:.U) l~Y ONl~ HrJNIJHI~l) VICJ:~ 
r'l{l~lj(;J~ r~x~l~-£~ l~t'l f:i tJUl~v.~;x~ c;:r' :t-J:l:tti~:I~JJJ:N· <J1? Xtlru 
LAHG!i;H l:~l,J:\NF;N'l'AHX SOtWOl# DYSTJi:M;J 01.1' GJ\l,l}tORr!Jlb 
:oB.ehalor of· Atts 
Ei~lUhelor oi' ~l;oienoe 
0.7 
l 
l 
0 
l 
l 
0 
j 
but teilatl to r Eiport th:Ls f'tlOt• ina.srfLUOh as they ulso hold 
t~h~;~ maste:•s de~;r~H'J• Tll('l 1Jta.~~t~~r•~S d01,1l'~~'!) ~))as nold 'by 67 
p(n' cant of ttl~$ vic~ prino1p~;~lt3 x~pott1n~~· g:linO<:l fi:fty ... on€1 
of' thos~ :c~1pott'.ns ttl~tft tlley b.ti.VO th~l b~ulhGJ.or • s cl~gree 
'.C'tle returns ~jt:J,O\v~d til~~t :n.o one ~.lxl:.H:>~e~:tn~ ttta quaa ... 
tio:rmaix·e tH?Jld t~h~~ doctQr •s t14lt~ra~; hm~1.trver. fotn: v.2.oa 
,,,,<Hlld so(2uu to intlicatt3 ·that ttHi al~r.ittJtl'ta:lry vio¥.l pxin.c:J .... 
pt<1l.$ a:t$ \·H:~ll quuli1'1.ed p:r:oft!lsNi<}nt,ll,l.y • 1;o ttlli:~ l;'Ud:t~mt th~i.\t 
t1dvt:rncea s tuoy p:rovid~a such qtlalit':h'Hl.t1om~. Un<loLfbt~dly • 
3.~3 bacomin1~ mm,·~ oonunox1 ~Hioh :ftil&:t' fcxr $(lh<J01 d1.st:tiots to 
raquire aithe;r tne rtu:l~;;te~ ·~ dfJgrae or its ESquivalent t'or 
its oandich:d~t:Ha fc.1r adJn.blist:rativ~ pt,u:posas. 
Q~tt~~efl~~~ql,l Q~~~. 1&2., ·~ ~qU!l!• The $lfJ!!Hill ... 
tw;y s c!1ool l1.timin1s tra tor 1s oonaettlt!Jd ""i 1 th two • possd.bly 
three, <n~e(h:mti~\\lt~ \>jiJ.:toh. al~thoxiza taaouix~ and adinin:ts'llt 
tt~~.ttive ~;exvio$s 1rt ,Gali:!'otn:l.t't tal~mex:tta:;:;r schools* £lamely, 
tha g~n(tl:t:ll sl<.'HM~ntary o:reda.n1;lal •. th~ ~amenta.~y fHJilool 
~dmirllstxat1on Ol:<Jd~mtit:<lt find the e;€lll<iil:tJl adM3.n1t'Jtrllrtion 
'It 
<u:ed,antinl.·;) Detailed raquir61nent~ tor ~a.oh cl' tl'H.!Ue 
cred'Jxrtials e.r~ p:tttJ~~HJnted in th~ g~:~ill.£}'Jf'~~t:A li<l.l'!liq~,-.§!1!1~!!!..~. 
$4q~!Jl.4 
ltl Callt'orniat an adr£11¥\is tl:trtion Ql'~dat':ttial is bas\Stl 
on. ~J t<i:JHch1ng Ot€J<l£mt,,nl v~~lid tor t~~a.chill@; in th£tt seg-
lJH!in1~ <)£ tho\il ptlbl1\l school. f~ys·tem for ~:~b.icll ·tb-0 
!"l.(buix~lst:r~~:tion oxt~d<i<m·t:tjiJJ. ::l.s isst.ait. tin ¢il~menta:ry .s;~ohooJ. 
tea<: hint~ ex ed~ntial 1J~t110h tH.ltttc>:t: i~es tl2ia.atd.ng 8el:vic:es in 
til~ t~l~larrtH~Y schools o!' ·tho .state. in addition to tm 
~uimin;tat.rutio.n o.reaent;1t~l v;t!1of.l autrlorill$S ~'~>dmj.ni®t:t:trt:t:ve 
f~erv:toes i.n tho wlatll(~nta.ry school~' of th<& statll.1.& 
'it. 
'"LJA.>yti l':sevan.B, 
'·n GLili;fo rniu, a . ;s · · 
m.tll.t at Ji:f!!)! Qf;!,~.i on. 
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lu~ ir; l:ih.O~in ir1 Ta'bla VII, 97 p~l~ oent of tho viae 
p.ri:ncipt:llS hold tb<:.~ gsnetta). elamonte;ry Ol:'edt'Jrtt:l.t1l, UOO f"/!.'J 
p<:U! cent hold ttK~ ~$lanKHltary ednlird.strativa <u:oedantial. · 
1l1ha gano:rt:tl n.dw:i.l't1.at:t:~'l1~1otl o~odantial i!:l hold by ~'32 pex 
oen.t of th.t:; vice p:r:1.nc1palth T'tlis C!~et1ontial nut11o.r1zos 
SQtVioa as admin:J.stl:atc:t1 in 0lt::ttiHilntuty ~:~nd seoonda.ry 
sQhoC>ls nl,ir~a. 
'l'abla v:u alt~o ~how~.. thHt mt:my ot11Jzl: cradenti!':urs 
tare i:lel<l by -trlf:l xaapotl.d.ents. Xhtl gt;~xtol'al sac<:lntia.~y 
oredf~nt1al ls hGld by Z·l pe:t ¢t;1lnt ot the vice plJ1rw:tpuJ,::h 
Th1J:t.Y pax oent hol(t tlte elaw~rrt~tt;y supt~:rvi~soxy cred~ntlt'\l, 
~l'tle junior tli~rr school o:ra<iGnti~~-1 :i,s :.apor·ted hli$lt:t by 1.,1 
p1.1X o~nt of th~J 5roup. 
'£p,bJ.e Vll:t t page 39 t tmcJ. 1~bl.e !X, plit~G 40t ShOlll 
a ootnpHri:rH,n ot' oted~ntial$$ h€1lt:l by viee prinoipulrJ 11-iith thf'J 
bacllelot o;t' arts degr~~ and tb.~~ mad tar 'n dllSgl:~e. Ab~Htli 
th~~ Sflme pr::tii.~~ntage oi' vice :p.rinoiptiJ.s hold tb.e sam:u;a.l 
al~rMm·t~try • alanu::ntt't:ty t.i.tlXninist:rtttion, a'l.nd el,amentaty 
eu:patvisory oredent:t.nl.s, ~ee;~\I'dl.ess oi' \~heth~~r they hold 
the bete!helot •n ()J:' ma£$tar • s d.agl1~$~h H<Jvdi.tver • ~:19.82 pet:.t: 
cent of M1n vice p;rl.ncd.pnln r,dth th{:)) m~H)'GE~t 'El tl.~gree also 
hold td:1tt general lil,dmin:t.stxe~t:ton Ol'ijdEmti~\l \dl.1le only :zo.,~3H 
par <.HJ~nt ot· ti'lOs~ viith tb.e baohelor • s degree hold thi$ 
uxetl.ent.itll, 1~.1.e j,rtWZ$t1gtitox- \f,:af5 unable to d:te;vJ nny 
aoner~l r:~H)ondaxy 
seoondu:ty Adm:i.nistrat.iva 
ifun:to:r High 
__ J;2!~ct~:'h·+~JlE!9~ .. 
f.:p(llo:l.ml secondnry in. Ho:melllUl~ing 
t::,peU1l;u DEH~ondary :h1 Indtu:~trif;ll 
A:tita a;;n(.i. .tWl&l tion 
fl1 
7'6 
::lo 
31 
4 
}~ 
~~~B 
rt 
J. 
l 
97 
'73 
~)0 
ol 
il 
f~~ 
w 
22 
l'1 
l 
l 
i' 
Stfti\J/(bH'Y or~' GHE<tnt:NtlALb. HXJILD ffY lRIGH1~· ... NINH VlCl~ 
Pll!NC!PhL/::.i H1JLD1NG 'JJiE: /1;. 1:1. Dl~GJ:ili~E 
<letH7 1: f~.J. ~2;f:H::Qt1Q e;t;t; y 
;;::.pa. c1al ~.':;G oond~~~Y ex 1&d e ntial.t5 
1n VtZlJ! iotu~ k:!Ubtjeot~S 
· S.p(itli.il';~~ l2iup~a:rvitr~ory 
l.9.l0 
29 
HiSCOU(lH~ji Adtnl~li a trt~. tion 
r:EHlOnt1aty Supwi:ttV:bJory 
~;p{,i;oial neoond2ny 
(v.~tl.' :loun typat1) 
l.l 
l 
40 
l c• . "''{) ,01 .... ;., 
conclusion from th()!) o:cedenti.~;~ls he-ld in :u~l~:tt1on to tru~ 
d0grG(~If5 held by th® xesp<H'tl.enta. 
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in tb~;;1 olnasx:oor(t vJouJ,d ~?;(la~ntl to b~ V~l'Y 1ii1po:ctv1nt i1' Vif)~ 
pr incipa.ls H:t~ t(1 he:.we fi voice ir.t cU.r~oti.ug itu:rttuctio:n fkS 
oipal in mtJ.ny of' his oth~r areas of r~lap<>IU~ibility • It' 
t~auhe~s !!JXe to :r~M»paat tklr.:\1 vice pl!inoi pal. and hi~j posi"'" 
t1on., b~ sh.ould llOt only t1<.1 w.s tboroUt~hl.y t;ca1naa. vnd. 
cr·edent1alt:a1 tu';l the~ p~incipt~J., btlt t:~lso edequ:ti::.tely 
<1!Xpi3rienc$d. as {.~ classroom ttt1~Aei:Mil:r. 1r·:ram~, it1 clis !ltlSsing 
ttlrt pt~Q!J:'~~:n~.tiort of' t h(;'l px .1.nail>a.l., say rs tl'llit; 
'l1ht~ t.1lam''*ntnry &1Chool ltdm:tniatrator. Bhottld hu.v~ 
t.{6Ve!a.l yoer~1 oit V.:it:\COG$~.t\~l t~uiichirlg ~1-·t. variot;u~ l~lVtd.a 
¢lnd. in bJ:(H:id a:C0¢1fh nar$ly Gt.:H'JS ttUl 1nd1vidutil t~nae:r .... 
til t~~.nd tho }Jl' oblems at' t<ijt~.tlbel's vJi thm:tt btt:tVinij; hitMsE~lf 
bean oonf:ronttld \•lith eimile.;c ~itut~ti(.HH~ ttu~OU&\h h1a 
teaotti ng $XJH#:d.anoe ~ 6 
4Ui. ~t~~:~&2.n~ . £l!t~S!1J?.~ll• 1!VJ$Ut~f<t,,D~nta:nth XetU:l:HJQk tt 
has this to fHty f.}.boot ~xp~~rj~~noG ir~ tkl~ olassJH'.l<,mt :Cor 
alerllentt-lXY .. sohool p::~tino:tpfil.S ; 
Poasi bl,;y even. m<)J:e i.mportant tn~u~ lilllfl .tmtn'b~l~ of 
y$tUts in ecH:taf:l.tiont.i);l serv1 oe is th.f4 P.&nount oi: a:x.pf:J:i:-1"" 
(ftlQ~ itt the c~taasroo1n~ O.n this point there Blr0 
{:t;tt·f~U:l{lncEJa o:r opi.ni(,tl l'jbiml mey ~~:rioU$ly affect 
t;ttmd.~A~ds in ltbf; llH1lect:ion Hnd p.t(13pu~ati(ltl oi' thEl 
pti:nc.d.rialsi; fJC>ttH!'l contend tb.t~.t VjJ.tbout nuu~ yet;tlHl in 
·th~U ol~ii,~a~room ona oaru'lot p.oasibly und~l!~~tt~ntl tbe 
1m'ltXUatio.r.ml t.<t;Oblemt::l o:t ·th~ al.ta~H'ii~Oom toa,oile:t • 
Ot'itt<::.:tH.:~ 1HlY tl:¥Jrt tot) «mloh cl{'aaroom $Xf.:$)1 ienot» d(!;)V~lol,S 
habits of thinfd.ni ~u1d noti<H1 \~b1otl ofltioll.aly impu.:tr 
one t ::1 ~l·bili ty to op~~r~rte l/{$ ti~ sUp(l!l:Vi~x.'~ ~nd at.lminis-
tr~tor o:t' many c:l.~~·u~foo.ms. l'.b.e:va ~llie ~l.st> di!"!'~r~n~:~£i 
of opinion !1.1!3 w t'the J!(ill,ut1ve valLHU oi' el~tn~nta.xy tu'!(l 
secondary -s()lhool. olti:lSSlO~)rtt ~X~Hlll'iana~ ;t'o: tb.oal\l \:;~bo 
e1XG to ai:t:e~t in$tXt:tut1.,on t:U.l 0lt:mlent~liltif•Sohool 
ptin<d.pnls. 1 
ltmn :3 of' th.<~;~ quest1ot.1n~Zi1:te inquir&d t:;;s to h.mr; mt1ny 
y~~uzs o.f t~:~a.chin,g t:~~qwrianca vit.1e p:t~.:l.rlu1pnla bJJ.d be:fo;r$ 
bai.ng a.ppoint~Kl tc1 ttu~ tti.dmini~t:t:l~tiV$ cl:':t'i<H.h 'they vHs.re~ 
aalt~<l tt:1 I.;:pnrt on tl:u~ir t·ntpal!iGH:l00 in both the ela~lH~Hltrlry 
fltltl aaeonda:t'y fial.d • Thay ~r~ara ftlso tu~k~d to l'{~po:rt tb.'i.l} 
number of y~a:rs of (4XfH;l:tiall('t~ in th~Z~il'/ p(>Si tion ot viO($ 
.Pt 1no1p~~l. 
:l:ttbl~$ X :ilb.ova~ th~ ooq.Hl:t: ien.oe o.t victt. p:d.noip~l}..\5 
stttvtay(;}d :tn tf.$aahing ii~ ttu;t ~lemoot~.ry $Ohool, S(i)OOtldary 
sabool, t:u1d ~u;; f.t v:t.oe p:r ino.ip~il. Xh~ ~l(F~m~nt~J.:cy tte<Hchi~ 
e:~q:~tllrianqa t:.i.' ttHJ t!Xt)up r~~ng(ltt f,ro.r.n: none t~o thi.rt:y ~tt:%axtt»~~ 
Xhi;t;ty .... thl'<H:l pt:il' <ttant ot: ttu~ group bkitl teaoh.blg e.:?~p~riQnc,e 
7XJtlpn:rt1ment oi: f!;lernentc~ry 8ohool Pl:i.n,llprslf.i • •+t'hG 
Jnam€mt~axy Bctlo.ol ~r.:t~.·lc.ipa~!jhi.P•'1 ;c~~·. ;J~r iol~'~,.' ,,l;.;}.!~l~lt~ 
r ci y , Tv~tuity ... ~s~v$ntn ):(~lU'bool{, wM,sh ngtpn, D .. b.,: 
.:ha A£H-Jt)Ciationt 194()), p,~ }:!4~ 
-·~·~·~-~~-~~-~~~~---------=--
'I'AJ9LE X 
Ii~Ul\ifBf:R c.r:, YE~.JlS or~ ;:;;{f<ERlfi!iCE 1liCE f?PJ:?~·Clf:·.A.l_S. 1L~~V111 Iitill II~, EL.it·JIJ!l~·r~u L •. t~D 
;:~.TiC(Jt:JDAf4Y. .;fi~lCi'!!~It;Q_, !"ii EL'Ef~ili~i ir~-.. ~IiY VI·CE--.fliiN,CIP ALS!f~p· 
r~o .. ~1~ tro. o:i" i~1o .. _ &ving 
V .P. 'I'eaerdng V .P. Teach- E.:Xr~erience 
in :U1g in in.- Vice-
'leal's · ot !Uer.'Hantary .Pel: secondary Par ?rincip:a~- ..Per 
~rL~~i~tJ,~-~--~~--~~~loQ_l__ Gsnt senool. cent shin _ Cent _ 
0 or l.ess 
,... .. ·. -~ 
.. nan ..L. 4 4 86 e~ 2 2 
1 to 5 3i) 33 lZ 13 75 75 
6 to 10 00 20 l. 1 1.6 .1.6 
-
ll to- 1.5 1.7 17 0 ..,, .. 6 6 v 
l.6to 20 1.7 17 (i t"'< .... 0 0 
'21 to 25 B 8 c 0 l l 
26 to 30 1 l 0 d 0 0 
. r ie!~!!•tn-
100 1cn lQ.() 1.00 100 l.r''=f'1 vv 
~ 
c~ 
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rang5.n~ from OM to i'iVtl years. !'vJt:1nty of' tho vioe 
principt.tlS 1 Ol' g() pe:t:• O$trt, :reportEd from f$iX to ten yea.;rs 
in thG (il).el}lcmtary ol~u;.~sJ:oom. ~)evante~n .Pt11: o~nt ot tile 
vica prcino:tpals 81l.r.V~~yect rtr,,po.rted hrAv1nf!; t~.H!tohj.n~ @XJ)$1:1 ... 
enatl l:'t\t!{i;ing :f.'r<nn tet! to !'i:fta~sn Yi.'>a~r>, tifld '~X~Hltly the 
tmnlG pe~l:',lE.?r.tt~:~ge of the O!!.S®:l trud !tom f:.iixte;f;J:i'l to t'kJerrby 
YiiH:lXS as <~lti~Hll'Ot;m t.ao.ottal'a. Orlly one out ot' tl:l.e ti)'t$.1 
i~OI.lp repo:rt<:tt.l h(:-vlng t)e muoh ~a th1:cty Y~il~.~£\ as a cl~\Sa)room 
taacite:r J.n th6 elt~m~~.mt~ty S¢hool •• 
. -~ .. 
h~;td ht).Ci H~cond~l.l'Y t~uct~ing t1XIJGii;r:j.~nC$. 'fklo r fittt);~ ot' 
experience in ~aocndal'Y ttitH.th:tng !'or thi,s f~li1~~ll e;r<Hlp W~;i$ 
from cme to t,~ix years. 'I'h:trte':lm pl':tl' cant of tho.~H!J h~xving 
seootHll~l\l'Y taa~.chtng €!Xpe:riEmcE1 hH6 hf4d i'rOI!\ on~ to 1'1va 
Y<oi~HJ!s on thi~! lev$1. 
:Ch.r3 a;~~~}l~lt$ of ·th£tt que:st:lonm:.ia:e show tb.~.t 75 per 
cent <>f tl1\l~HS! r~poxting hna b~l!$n v:to$ lJXinQ1pa:ts txom t)njij 
to !'i'VG years~~ 81xta\ln p~~r o~lUlt oi' t~t~~ ¥£),rotlp bJ1.d, been. vio$ 
l)l':inoipt:;\lS i~:rom eiJt to ten ya~U1!h lkl~ven t{J f'ii.'teen yt~t~!S 
of e.;;q?e:ri~noo in thl$ pos.1tiotl vH~;r$ :c~;rpo.rt~~d by 6 ptl:t' <!ant 
~1mt~n!ilt;L• :fh~ dHta Sh.O\•L ttU3.t l\. Vt":Xy high pt?):C O~nt 
or t,h.G vice p~1nc1ptils hold th~ s{~ne.tNil $lemetltl;:tXj• cu:ed~ln .. 
t1a.l ~md tb.o elmn(mtr.u~y ar.'tnd.nisttativa. About t'lotO oi' tfJV~l!Y 
ttm b.old the general. t:trlmini~~t:tntive t;lnd thra~ of evQx:y tan 
hold t>t.\t~ Bl&lflht~rrt~t;t:y f:H:~p.r;il'Vif:JO:ry CtelChll1tial. :Che e;~t\1(ll£'t:,~l 
$~oor1<1n.:vy ar;adGntitll is. tu&ld l;y t:~'bou·t ·tkUHil(~ o!' eV4~ry ton 
quaJJ.t:J.uat!On$ to step. into tila position ol" pl11U:<lipal.ship 
as aoon Llta the opr;curtu.tlity f,tr1~t¥lfh 
'J:'hJJ d.t~ta coll()Jot~tl on axper:t.~.nu::e itt<.U,C£tta tb.riit 
t11~ ma,jo;d.ty h~id l~1s::> th{ifl:'l t~n y~~r.s o.!' ol~Sslh~OKil a~:peri ... 
en~e. V~u;y 1'6'-~ of th(~a h~.\d t.md any secc.n1dary teao11ine~ 
exp~n·ien<.H:i rmd those xeporti.ng ·ttd.s typt~ o!' axpe.t'ierl<l$ htld 
ru'ld no ;rao;N~ than $Jix yat.~l!~ at tb~ most. lhbout tb.r~~~ out 
ot ftHltt vic~ prinoi.pul~l ht9.d bat:ul in th..ei:c positioru~ i':C<)!!i 
one to :fivt:t yaa:t:s~~: ~rh~ r~n:ulta of the v.;tudy sbow tht;lt. a 
ver ~l sraall i:Jel!' o~nt <')f the l~~oup repoJ;titl~ h~;,.ve been vicfl 
p:r1nc.iplZ'l.l,s fox mo:rQ than t;an y;t;~~J.JUh 'I*hl~i) ~~Ollld ti(itnd to 
1rn't1<tate thl'fi.t t~1a of:t:tee o.!' Vif!~ p;d.ncipal 1~3 n. trtepj,):ixlg 
st<:xn~~ t<~ · thi'J pr:inoipt:tl~h:tp and nt)t n ctl:rec~t posit•lon, 
QlHS$tOOAilt thOtHl 'WllO t{l~lJJh. only ptl:t·t t:iJJ'H:I* .fiDd th080 ~~hO 
ear~ full tim~; via~ p.r_ittt:::i.pul~~ t:1J:!d ~u1t1I:~ly ;t):~a trom 
ol.fAtsSX€lom iru;truction. 
It<:un 5 of the qu0~.rt1omlf.ti;r$:t fA$l({'jd the vioe p:cina1-
pa.l$ ·to l:ti-iiJ<>.rt on llt.t\;i.l amol..'lfrt oi' t3..r.u~ devot~~d ttl alc.i*:ld:Coom 
:ln~rtrt:totion. Ttt&y ltHJlH! f).Sktjd to ctleOk t~;~h~thel ttH:~y ~\je;rt.» 
t!iii~Joh.:tng vica prino1p~;~.ls :spt1nd.ing i'tlll t~im.e in ·ttl~~ ol('tss-
.toom, port tin1e• o~ \1~tf$ ant1l'!0l.y ;t'ratl l':t10lli ''las~room 
ins t~ruoti<m.. I.f.' p~~rt tirna VJ~.ts $p0nt in t~a~lhi.tl~;- tbey ¥-H9:Nl 
vJsks0d to put d.ovm th.(:l ti'l.<:~t~.:w,J. hours per t~~ek ii,iiV~tl 1J.o tb.is 
du.t;y. 
~U~i ~ft'VQt~~ ~ .. ~i~.§!~q,9l! Uli~~.H£!!~9.!2•. lnble XI 
sh<:Hv8 ti'l<1t r~sults o1' thtf:l dtlta. ooll~etad by this pa:ct of 
th~ qt\~stiot.tn~a,1xe il 
J~i-l~;l:lty-1'ou:r. vic$ p:t,i~loipals, or tt9.2 pfilr QE:lnt oi' 
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·1:1ma ~\;}~ent · Nun1b~r oi" 
JJJ ... ,Q.:b!U!J.t22.~~---~"'-'"'1!'.9..! I l?l!t~I. .. .Q!n!f_ 
ll'u:tl T.i.:Jn$ 18 l 7. o 
Imtirely i'rae !'J;•om ola~:un:oom 
itu!truotion 
100.0 
:==l:t:=~~~,~~~~-~~~~~t~t'il~~ ~~..,:;::;:::=::~==~~,7=.:3W~~~ 
1i:.Qtl\i hB\ndrad six r~tura:ut. on this p~;urt o!' th(l QJ,l(~$ ... 
ti.onn~J.1r EJ ~ 
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inatruot;ion. Th($:y we.re thus abla to d~vot~a t11~l1r .full 
ti~le to 'bein~;; an ~u21sistr.mt to tho rr:tnQ1s:E::.l in h.l.s "Vti:tiou~» 
n<lmin:t~J trativtl~ or. ~:H.lP~trvieory dt~tias. ~~a.(:~hta(;m of' the 
group ~overe tull ... ti;Ila t;~achint\r v:.i.¢(1 p:t1 1nQlp~J.J.s. :these 
tepl'$H€mt~(\ J/l Jif$r cer>,t of tt~r,i totttl. Only !'ou.r t}l' ttlc~Hll 
~J.ntnr~~u:iJ}{~ th!ii; qu6stionnn1la dflVotad part \lime to t.(;Jt'"-<.lhlu~~ 
in ·thE: cl~H35liOO.tn a.nd ttl~ roat c.f· ·tl~a1r time to dtltit;;~ oi' 
the of:t::i.Qa o!' viotli J-"Xlncipul. In ¥£HltUt1i.l hours 11ar ~~~eak 
spent in t~<et\oh.i,ng by trtits 6170ttl) of.' tuut, o:ta$ v·:toJJ;t pl:ln~J.pa.l. 
:reported h~~ ::.;r;il:m1i five bcu:cs, one Sllent eltJVtlll (H'¥.:i <H1t.'.'l.., 
fourth hocu:tJ, nrtd ttt~ Qth(jr t1.110 span t t'tJO houx~• and on~ 
ou:t.th1noa ~1Xid good ~t.1UCfttion e1:te a1n1il.u: iJl m*UW 
' ' 
:tHJ:~Speota. f:rt the .ulou.ttant~u;y ectwol J~ vel.. It iB tb.~ 
ltwcSpom.;.ibllity of 1~h~ ~!ilftun~;J..'ltaty-.~~ttbOOl p:tinci1~al to ~~&e 
·tb~:\.t t.bt:l:C~ 1!.~ ~;m {ol<l~lqtlt.ita proe~~t~m c;f' atm.nat$11~ ~it.nd ~r;c~id.anoe 
tox the cohil.dt'~:Hl $J',l f\iS StJhOt)l•\ 
l:n this survey, tb~ elE:lln(H\t~l'Y -vlce p:tlne;lpi~l,s >tt$t~ 
ask~d t(l rapcurt <.'Hl iJh~~ ~~u\Jpe t>l' tt~~~ir .t~SJ)onsibil1 tLte;t) in 
th~ ~td.d~a1.o~ tttld oouuseliKlfi\; p3:0~~l:t:tm.· Ni.na difi'axemt I)has~s 
of' counseliJl~~ c~11d 8;ltiti~noe \~ella lif;;t~d on ttl;/'$ que$t1onn.e:~u·e .. 
Vio0 p)::i.n<liJ;;:t:llZ \•Ja:tH~ ~H~1-tet1 to oh~;~cl~ vib~.rt'!bal' th~~ VH·>:C(;l 
ret~ponsible • not XG~~pons1'b).,l(;, <)! pt~rtly :CtlHtlonsibl~1 i'o:t: tJ.~ta 
:f'ollt:>v~~in&; tH:.tivi ties : 
l~ Ol.'g;~1n1~1ng ~:tnd suplil)l:Visink~ ttctivitiE~S <,)f' thi) 
s tudant c<.nmoil 
2, Helping th~~ Uf~'"J child udjust t.o sc:hool 
3. Handling of d,if5CiJ,llne cases 
4. Visiting ole.~~s:roo!tt~~ to obser.v~ ueJ;tain cl'tildlta.n. 
~t~ viOl:K 
!:J. F~nlisting th€3' sel:Vi<Hi9S of ptlblic ~H'lc1 }>:t::1V.!:ite 
azm:u::ie$ :for the p:r{>teotion and va;lfar~ of. c hf~;l(\:t'tan 
e. l)i.ruot counselir:aE, of pupU :p~1taonn~l 
'1. conf'G.ranoos wi;th. il'Mlivicltv~i,l a1.a;,tt• m~li;bal!S 
a, I:ntarvie\-Jing; of· J!H.l;etlta 
9. M~kirlg homa visits 
'X'ablG XII $klm>Vtt tt.w :rf!J:.Ha.l te of' t+td.s p~iiltG of th.e 
$U:CV$y ~ ~):l.xty ... ~>evsn mntt two-..tentha p<l\r C{;;nt o!' tho~ a 
rtisponttin~ to the qu,~l;l$tionmAi$:~ raport®(J 'tht\t ·btt~y '~<M~re 
only pe1,;,rtly :t:~spons:Lbla 1'0'1: ·the Ot8tiln;i~~a;t1on ~~nd supt:~xviaio.n 
o:C s tuclEtnt oouno;tla~ ~;~f.:rv(~n an.d (:liLf.;bt-tanths p6:t cent or 
th~ ;t;QSpond~trts vHU~~ not ~aaponsible fo:t: tbJ.f.i autivity. 
1A1ile ::w •• 5 p~r cent ot' th<~~ grcU!i .rHpcu:too b~d.11g a;esp<ms.iblo 
1'0l' this type ot'· ~~ork, 
Halpin~ th~ n~\" ehild Hd :lttirt to ~:H~b.ool Wt:l.S ttu1 
:r~Sl>On$1b1li ty of 7.a per QE4nt o.t' th.0 vice p:r inoix~~:;1,s. 
E;it:~ht &nti sitr.ht-.1ttmtt:u\} pt·~r o~nt of tt:Ht group r~p<:>rtoo th~~i 
:,t,'J:iLE XI! 
. ---1 
I 
I:fUT!IB.S .i~t~L") I~·EsPC1iSlBILI·TJ:l~~S.- (JJ/ f:LEit{E.i{T&J~!C lllC];. P1:1li~C!.£P.tLS :tN: h~E 
i~~l1£A, UF' COONSF~l.t:f?j.Q: i1J~fD OOID~1i~~iCJ~, 
U' •" · ;l'tl::z:a::= r •; =:et:!tru c : ; ==-· = TJ:=&:: . , n e- ,:Qe,"" n ; s====-~~ 4 Mi == =:: ::; s ; .-. ..., 
Basponsib~e 1\JG't Resp-o-n... FeJ:tiall.y Respon-
!'c.r sibl.e ro: si'ble :tor 
~t,x No.. Fer cent :No. Pe.r cent No. Per cent 
.... "" Uti I! i I I t . f - ._. 
Orgafl..izing, and supaxvi:sing 
activities ot student eouneU 25 24.5 8 ?.8 69 67.2 
Helping tn~ ne'.t~ child a.djttst 
to sc-iwol a 7.8 9 a.a "5 0 as.3 
HandlL~g of discipline cases l.7 16.8 5 4.9 79 7e.2 
Vis i t.L"'lg classrooms ·to 
observe C6X t"fii.."l ch.Ud.ren 
at 'i!iOTk '? 6.7 ., t""'! :t7.s 79 7:::;. Q .£.0 ~·-
Fd:llistir~ the sai:viaes o:t: 
public sr:t:l PI ivate c-..genciss 
:f t• . ..., "'"1 ,. ... ""' ot ne pro • ..ee v on ana. ¥•tl.t.l.a:f-e 
of ehi.1.dxen 2 1.9 16 15.4 86 82-.1' 
Direct counseling ot: :pu:pll 
personne-l 1.6 15.5 9 a.7 78 75.7 
Conl'e:raooos ,,.,;i ttl irlfiividuat 
st-at'£ rr~eJJ:be:rs ':X v 2.9 12 1~.4 90 85.7 
lntervi.ewing .of' paJ:ents 7 a.s 8 7 ... .o as 85.4 
Home visits ~~· :3 """ 18 1.8-. .. 4 .. 77 ··7a.s 0 _.u 
~ 
e 
0 
51 
had no rasptH1S:l.bility 1n this phtt1a~ ctn.U t:'J9.3 pe~ oent said 
they 11'J().ra p[~rtl.y reJJ :r:-ons1'bla :.t:ol' !idjttsti:ng naw¥ cb1.ldren to 
th{;) school. 
'l'he ht:;r}.{.1ling of' disoiplin.~ o1.1uH~S . \~as ·th.G :t·EHt.lJ;On-
aib1lit:J of :l.Ci.,a par oont ()f tl'l~ gxoup. ll'<m:c a.nd. n1rw ... 
__ t.anths po:r cent of t.hc~ ~roup hHil nota-:tiue-; tQ do viitkl tb.~~ 
d:i~lci})l.ina, and 78.2 pf3XI cant of ·the; .ret(pond.ent!~ said. they 
v~sre only JX:: • .rtl~/ x asr::onsit)lte to:r: it. 
Only 1.9 pet <:f~l;lt oi: t.h.e vice principals vve~0 
Jespcmsibl(! :.fo:r sGctu:ing th~~ ~H~:rv1oas oi' publ.ie ~:-n1d priVt1t~ 
ttga:noies fox th.i':) vwlft:iil'$ o1: clrl.ld:::;~n. ·mighty ... two f.uld. eH:<rv<.m ... 
te.nths p:wr cent ot thB grot:tp vJa:t~ p~1rtly r-e~~pomsible i'o:r: 
'\ll:liD J ~~h1le 15.4 pcu; ey~nt bad no lJeaporu;;ib:ll.ity J."or ~.t ll'>t 
aJ.l. 
Visitin~ <llt~~S$:tOO!JJS to CJ~Jaerve cettain cl:tLld:ran ~,d.; 
wo:ttt\ waa tl'~ lZE~aptlnsibi.lj. ty oi' s. 7 p~~r oent of' those 
tuasvJaring tbt.:l qua~tiornu~ixs. bu.t l7.0 pe~ cent stat€~d th$y 
\;Jt'J:t:e XHfller callatl u.pon to do this. :Clloe~a vie~ px1u¢:l£)Uls 
vlb.O wiSt~ partly l:Os:pon::d.bl{ill i'ol~ Visi tit!~; ClltiS!~lZOOUH::l to 
obeexve cJhild.ren mt~<le up 76.9 p~r oant oX' th(:l total. M;liOllJh 
J.t'ifteott $.Ud :f1vG-t6n·f;;b.s pt1:C aent; of tlh:e vice 
p;d.nci.p~J.l.s ~Jere raspotasiblt$ f'ox the diX(~crt <.Hlllritlaling of 
pupil })~;):t't:onn~l. Eight t'l.nd ::Hav~n ... tE,rlths pt<:r Qent W$l!0 
not :t;'(-$t5ponsibla fol! thi.s ¢;lt all. • \qhil.a 75.7 I~!: cant 
l;eport.al'l thi.s vaJtS pa:ttly theix- r~spo.nsibllity, 
Oon:t:'~u:enuaa vd .. th indi;\fidut::~l frtwJ:.t m€W\bt.iil'S WflS the 
t\S~pt.>tlSibilS.tjv oi' a.s pa~ cent of th~~ t~toup.- lGJ.evttn tmd 
.fotu: ... ten.tlm ])fJ:t cant w~u:i;t not :t·Gspm~siblt) s:ox thtl in.di'V'• 
iduul eta;f'.t' conter~nces, H11d 85.1 per aant ~.1o:re pt::"1rtly 
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Ol'lly t'J srual.l number of: tht~ vioa px in<:;tpals vi are 
r~>~~pont;tibla to?: i;ha 1n.te:cviavJit!liS of J1ll%rarlts. L;ix $ind 
eight·t~nths per. c~nt oi' th,f,:l CJfHH~a enid they 1AIG:t:.a eAesietn~t~ 
t.t\tf; :Ct3apcmtlibili ty by thait' pr::i.nej,pfils, btl't bb.,4 per e:ent 
ci' ttl<.1f.<~.\l: ~r::or t:t.ntZ t<H~re only ;partly .respon.~i1b:Le i'o:t: it. 
~::,~.:rvGn a.n6 ~ight ... t~ntha of ·th~J vi.et' p:rinotpals b.~id .no 
xespcmsibility &~t ull fo:r pal!e:nt ;txrtEI:tJVitil'>'JS. 
Th~~J.e par oent ot the ~fJ8tlcmdents we:Ni l!..aspoxlSibla 
1.'<>1! i'lor11.e vit~1 ts. $~v~nty ... e1ght am six ... t;entnr.~ o:f.' th,e 
g:C<H:tp studied :r.eport~~5. thf:ty ~~ere p~u!tly :;;espo.neibl(l fox: 
ou.t of ten Qase:s th~ v1oa pri.rtc~tpal is la.b:la to ctevoto klitl 
ft~ll ti1ne t~) ssni;~t:lng thtl pl'inoipta,l in his ndutiniHtr~~tiv{l) 
d~lties ~md towci:rd iwpJZ<.w!nt~ tt1e instxuotion~~l p;cog~J~un i:t"l 
th~li i~lemantal'y achoo1 •. 
'Ttl.(?: courlsel:tng tilld gutdHnce pxo grHm :.t.s~ usttnlly a 
sb.a:red responalbili ty l)Gt't·J~~l t:be prirlOi})~ll till:ld viae 
pr 1nc:tpt:tl. Ve'Jiy fevJ of' thoalil :t:epol'ti.l'lg VJ 1¢U.\e ·u,; holly 
ra~3!1'¢.H\sihle i'Ol1 uny of tht:t va.:tim.ttj ptm.r:>EHi\ of' ttte t;~Jlidt,«HU~ 
p:ro~~:rf:Uih At tt.H.3 sam~ ·tim<?. thGX'e \~ore vt.rt:y .f'\1~~ vio<¥ 
princip;..\ls \d.tl:t no ros:pons1b3.l:i.ty tcit t=All in thi$ ara~1. 
·~rne nm~Jor lt;v of' theut vH;t;re p~:trtJ.y raeporu3~.b1.;.~ ;t'ol: th.w 
varioura f.toti:v:ttiea l'tSJla:t*!ld 1~o oOI.'Ul6al.ine~ (.,~n(l gui.dt:tnce. 
!xt~~qd~M!~iQ.r!• l.n l-J.ll. school wyst~mts tt4$~~1 ar~ 
_____ _ __ ~Jtt1Jey Exdmin1at:t:ttt1v~ d4ZJt[iil~~ t::tnd duti~Z~& ttwt ate nac0aSH.l7Y 
to ttH~ ef'i'1c1ent l'l.Hlnir~ o:t: t::sn eduoati.on~1l pto~~:eun. ~Y 
being r~11evad of mf~.ny oi' the~& adm1nlatr~~t1vt:~ d.utiet) tt:tt~ 
pr 1noi pul 1s fu1a to or~~niae, da:l.af$(1~t<>~, and mAp*;~;cviJ!!$ th.~ 
many phaStlS of s. mo(iUl'll ed,;,u:;aticn:tiil p,tl og;,;~llih 
ln til~} tHatV(!Y c<mduttted by tht) itlv;f;s,;lgt,tc)r • v1oe 
p:incipals 1.vel'e f~Sk(\1tt to :ceport on !Hl\VfJl'itv)eU t£;~,dmi.ni.st~t-7.t1ve 
r~u~:pon~1bilitie;~. r.rhe tl(,t~niui.f~ t;~a·ttve duties lil$tad 1n t~be 
qU(~5tionm~irGl waltf;J m$ tollows: 
l. Di.r"'~oting tha t~n:JtiJli;~ p:cogr~;,m. 
~}. Ol:~Etn:l.~ir~l;~ ~md aoh(ltdul.int& ~~s~~($tmbly plt Oii;lil':~u~:;:; • 
o. Otiani~~j.l'!~li nnd cii:t~o·ti.nt~ tfn0 tiM:tdio~v:lsual. pro~$tt\illh 
4 • Or~aniz:tng !Hld dil~Otirl(J; 'th<~ r~ tt~d. E~.n t tr.e,f.fiO 
patrol~ 
f). O:td.erin.g, di.str.i.bu. t1n~h GUl(i ¥iUJ.:1Jl'tan~M"lCe of 
athl.t~tlo suppl:l.es~ 
6~~ Orgtm1zin,g. tho pltvsi.oal ~.ld tlCt-ition program .. 
7., Ol!!l~rJnizir~,; nnd diXf50l';itl& an it:ltra~~H.llH:tl athlatie 
progr~tm. 
6. Coh.ecluling~ of yar:ct duty i'ot tc~etoharso 
9. OtdGl'irlg and distributing inatrucrtional 
supplies. · · 
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l 0. 0~ t~an:lzi ng t:md plann~.ng ~; tud ~.Hlt body ao t:l:v tt:let$ • 
ll. Gl~i.:r.1aal tltltios. 
tj,9,.S QSWW!~t.tU it, X'fJ.Jl 12~.ll!9~J2u.4§.. ~Cable Xlll 
ahO\'<}$ the ~~dminls trtltivG r:aL?pot1~i1b.ili ti~:~s r~po:ctau by tt.t.a 
vioe JJl'incixll:llll! p}'ottt1c1p~t:ttil1~ in t;l:lc su.rVEIIY• 
r~itJhte®!l m:uJ nina•te:nths p~:r Q{;\tt:\t o.t· tb.e ~roup 
t£~ported. complete l!asponaibili ty i'o-,; dil'tlCtini; tl!s trast1ng 
pro(5tf.tm. :Ct1:ts chaty h'aa shared vd. th thu pr inoip~1l by 66 per 
;.l$nt (,):f' th.03 ~ :r:er~orting, and lG.l. y)et cent vHill!e not 
l'Ci~>ponsjJ)la l'c:tt t.h~l tef5t1ng }:)X<.1g;r:E.t.ro •. 
:rh~r& orgl!mi:?Jing r::\nd scb.~dt:•:.tini of' £\£h':'lan1'bly pl:ogrf>.ms 
~rl:;t~3 thtJ responsibil~.ty oi' lW •. 2 pQ:C e~n·t of thi21 vie$ 
pr:lnoipals tind the aha.red r~spon~d.bil1ty of ~n.~~l per oant 
'"'Ji th ·th.tJi:rt- pr1nc~:tpels ~· J&i\~ht an<l ~)ffVet~~t~ntM pfi5t oGnt 
xaport~t,1 no ttiSponaibil.ity in tb.il> tili~a.,, 
""---~~~~ ~--_,._. 
111..m. .. B ;an 
.t~1)~;i1l~lf:SYi7J\·XI~VE ltESFO.i~iSIE!LITIES OF· EL£J.~.i~1~A1,tl:~ SCEOOL VICE f11l"I~Cl.FELS 
Respori.sib1s 
for 
Not Bespon-
sibl.e t:or 
£>utly Raspoi~ 
· s1ble :r·oy; 
.Dat:y No, Pat Gent MO. Pe.tr GeQ't iw. :flex Gent 
~ 'II 1% a , • .,........ I . - " ..... .,....., 
Directing til~ tes t1ug 
pro~ram 
O~gooizi.ng and schath.uir~ 
assembly p:roe_.:r~s 
Organizit1.~ ~. d1.t .eet.:U.:tg 
a~dio-visGal p~ogr~s 
Organizing and. directing 
st~dent. t:.rurfic pat.zol 
or.dering, oistxitut;b:tg* 
tv.':l.intenaace of c..\:ttD.etic 
sur; plies 
0"" ,-~·u=.;; "" .. {"'"'~'" nh'\=l'e $. •"""~''"!c •c~~.u-~~ ~:.;~~·'~ 
ed.u~t.ti.on pl!ogram 
Crg.&'lizing and tlir acting 
iut.r~W:'e<~ athl.e'tic pl'GgJ;~ 
Bcheaalin,g of yezd duty f'or 
te:achexs 
Orde:ring and distributing 
zo 
2l 
0~ ~
81 
~~ 
zo 
18 
eo 
13.9 ~6 
-20.2 9 
21.9 .10 
78.6 ll 
3~.1. .ll. 
l.9.2 15 
1?.8 15 
76.9 lS 
15.1 70 66.0 
8.7 74 7~.~ 
9.5 ?2 66.6 
1.0.7 ll. l0.7 
10.4 6., ~· 58.5 
12.5 71 6e.3 
-14.9 68 67.3 
12.5 l.l 10.6 
instruetl.o..~al sunpl.ias. . 24 23.~ l.6 ~5.4 M . 6~ .. 5 
.41 • :t : ,.. : u :. s : :; an : z :u:2 t : ·: ;=sa:m;: :::: IC ~te1e:aae.::::z.::mrmo:=::u t: u c 
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l''AbLE XIII {continued) 
.!!11!!1! 1 --~ _Jj: jl i.X±i:1i. :L_ ~·~ ~x !l!!!!!!!!!i.l!M't't ±LE!L!:!¥4* ,, .. .,,-: 1 = 'llf · === s • c '! 1 ; r '1M"' e 1 ' =•= s a ::a w1 == m' ~ 
Raspo-ns:ib~e 1ict Respon- Partly Baspon-
for sitn s for sib:te i\?:t 
Dut.y ~~c. Per Cant No. Pel' Cent $kl. ;;:>er C1Snt 
-• •• 11 n · · t a s111 iljlliot;C< •. r • ..,. · ; \\tk · • 1111 1 nr • · 1a • u t ,..... 
Ol!ganizir~ t::{Ud planning 
studa.~t body activities 13 J.2B ...... ll 10.6 so 76.9 
Cleri~al dttties 4 4.0 10 -""Q ... o ... .;) 2.7 26.7 
PUpil aee~unting 15 14 .. 8 M 63.4 2:2 2l.8 
Rendering rirst aid 8 1.7 6 5.8 90 86.5 
:Mid-morrdng mll1t p-r-ogram 61 59.2 32 31.1 1.0 9.7 
Cafeteria pxo{~am 3 3~2 79 84.0 12 -~2.8 
_f7 •. T •. A.o 2 2.0 61 59.8 39 38.2 
Co.m.m.tlni ty activities 2 :t.s B 7.6 9:3 90 .. 3 
~ 
...:z 
~ftlG t1J.:td1o-vifH:tal ;pro{~:tli:lm vJas tmdel' th~ control of 
21.9 pax oe~:rn G! t.h~ gl.'oup and ehm:t:~ci ~~ith tht.J principal 
by 6ih6 par oent of th+.i! i:toup. Ottl~ 9.6 par cant tapo.rtqct 
th0y did nQt lllaVe anythi.tl~ to do ~~ith thi$ pro~s:tMl. 
j'?h{l o~gant~ing find. di.:r $Cti.~ oi' tho ~rtuden t tra1'fio 
patrol v~ae ·th.{il tot&tl rE~al'ona1l,1l1ty of mota vice px:Y.llti:ipaJ.s 
than l!~t't~ ~lilY oth.eX~ fldJ:t~inist:t:a.tiva duty. Eight~·o.m.~ of tbe 
group, or 7a.& p~t oant. vHare in oompl~;te cb.a:rge ot th.is 
dfbttail, It v;as :~llftl'frl<i in 10, '1 per oant oi' ttw oaaa$ r;md 
10. f't ptJlt <H.mt. \'ilf.n:~ ncrt ~ss:t.~~n&d e11y rl~lt1~~s wi·tHl this 
orian:tzat1on, 
Tbl.:..'ty-one ~met vu~ ... t~mth !Hill: oant rapoJ:t(il<l tJ:lat they 
\~Ol'i;!l ;r(asporwibl~ i'o~ th('J ox:derin.1ih ditPttibution, ·and 
m~d .. nt~®ncli (.');f ~:rthletio supplies i"or th$1X' £Hlhool4! In 
68~6 pet cant eli' t.h~J ot:,$~1:J thi.ft vJt~s a ~t:~ha:cetl .reoponaitli)~it)Y 
una 10~4 pe~ u~nt of tt'ilil vic(} p:dno:lpuJ.t$ b.ad nothing 'b;} do 
-wi.tn f\t.hlf<~tio suppli~&.P. 
l'wanty "'·o'~ prituaipal~~. o;r 19.2 JI($:J.I Citt~t o! those 
xaportin~~. ¥H~t~ in cb.~tl'f:J;c~~a of o:g~ni~in.g, ·tn~ pt1.,.v r:SicwJ. ~dUCt!? .... 
tion prow~l'ilJ.n. th.is v.Jtl$l e rt·;h.~;u;~d r~elJOl:l~!ibility 1u 6S,.a 
per <ttnt o1' th~ oe7.$(t8 Httd lJh 6 per oerrt 'r~(l;ga no·t t ~~$pons1bl<t 
in ~U'lY ~ .. a.y • 
Ol't9~~1zit:~ una tiir~ctiu.~ ::m intramtu;til t~ttu~tio 
pXO€$X~un v.i~~s th~ X4lbpons1h:llity ot: 1~1 ~s pf.l)X cant. oi' tht:} 
g;rou.p ~:~:nd ~:. shared r~sponsibility oi' 67o3 re.r cant. 
l~"qur tetiln and · n1ne•t(l)ntba p{~r Qent t:>f ttu; vice pr1ncipttls 
hJJJ.d. no respom~ib:tlity .f."or lnt;t~JJntn:~~l nthlt;tios • 
,Uch<Jdt~ling of Yttrd duty :t'oa: tae.tohers \'J£1.s th0 
responeibili'ty of' 76,. 9 per c<lnt of ths viae pt iJu:tiJHi.tls. 
'l<ut f>.nt::t six-tenths J)@r cent utl~<c~<l thi;:1 ~;.r~signment with 
th$1t principrAJ.s, '•Jhile ll~.o p(i)r c0nt o:t' t.he grou.P %¥ere 
not r.espona1ble • 
. 
1.1\~>.enty .... tbliEHil finii on€1~tt:mth pe:c Qent ot' t ha vic~ 
principals surveyed W$11<3 ra~pons1bl~ for th({; o~~;.\~ring axld 
dist:tibuting of instxue111oru:.1l ~3Uppl1as. ·rh:ts x~spons1l'>i.lity 
~11ns :1t1ared i;y 6)4.5 p~t; O(iint ot th~'li g:~toup tmd l5.4 f.H~t o.ent 
repo:r~ed they had no :re~pons1b11ity for it. 
Qrgani~ins r.ntl plenniJ.lg a tuctent bt>dy t'otivJ. ties 
was th$ sole r$spons1b1J.ity ot l£.5 l~'aa-: cFJnt c:t: tb~ 
re~pon.detttis <,H.td tbl\l shuteei :aaporwibll;l.l'iy of 76.9 pet 
cent. 1~en Hnd six-tenth$ pe:t cent had n<:> re~p<:ms1bility 
for sttlch'.u:rt boc1y ~ot1vit:ta~l. 
Only a, vary f'ew of tb.e vioa p:r:3 .. no.1pt1ls .reported 
beint~ X<ispon.tsible tor ollS:Cic& dttt14.i}S• pupil aeaoLtrrtinlf£. 
!'i:rst a1d• ot~fete:d.c1 !Jto'~mna, Parent Teriobar J:,se;uoitJ.t:J..c,n 
activities, fl,nct community aotivi't:t.aso Ho~,~evt~UJ~ the 
.resy.H:.~o.sib111t:v for !i:O'ft aid tFld .f'or oommurt.ity t.'iot1viti0S 
VJtaa shared \>Jith ttH; p:r1n.cd..tJf:1l by 86.5 per cant t.ul.d 90,.3 
per cant* l'QS!Jt)atively, of tht1 g~oup :r!apo:ct1ng. Hixty• 
nine nnd thre0 .... tt3ntn::;s p<.\}3." c~mt~ ot t;ha g.ronp :t•epoxt~a<;l no 
responsibility f'o:tt cla:r1c:u:~l duti~~ tlrHl 63,4 t){J:t;; cant 
t'(ll:,po:r'tat1 no )J~~:~pamrtbilitias in pup.il lii.Oc<~t:mt.:tng., V'itty-
n.it!f:~ t~.m iGig.hJ#.,·tei•ttla pa!!: cant (.)f tlu~ 1110~ plJin~ip~llS bt;ti 
no .r~sr~onsib1l:tty :t:·or I~xer~t :r~aoha;r at,tivitiae. 
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1l'iM~ ln~ld.,.moi!?:tlirlti§ 1n1lk p:tt:;grmn ·was ·th~· J:~tmonttib.Ui ey 
ot~ 59.2 per (lent of' tbotH::t acdlSi!Jar3,n~E M1e quast;ionns.ua. 
Thi£~ ~:Jas th,i~; shaJ:(,'Jd r.espo,nt:d.bility !'t)f ii,mly 'ih/1 p&.lll cGrlt, 
~Wlt~ 3l.,.l P'liX \%~~\t of' the gl~Ot~!-' tuld no J:(~Spt;:taibi.l.itf i'o.r 
one vica pl':inoipnl 1nBn-tionetl. beinJ; ra~rpon~Jiblo for 
a .O~id~~ • Club an.d two c)i:H1fatca reported that ttuay tllh~~~d th~ 
l!aapons1bility for thla type oi' eltib activity \e~itil i~tHil 
pr1m;:tz:;~.U.. One of' til.$ r~Stiotl.dants t@k1ol:tt:~ bl~l1)ing ·the 
p:t' ;tnoi pal vd, ttl bullwtins £~nc~ <.me ~rte.teti til'llrd; h<1 z;1h~~:rEtd 
:ra$t,onsibil1ty v~1 th th@ pr i.nci.pul ft1r teaohex s ~ mt.latinge. 
~espon~.~iblliti~s li~Jted itl th.~' qUelfJti.otmtjitf.l, tht~s <lHta 
UltU.oat~:~ th(:'l.t tian of. thBSa t~~n~ shn.r~d td.th the p:trincipnl 
~Y mol1$ tnan ht::\U' CJ!' trv.>tH~ v:to~ p~i.no1pal.$ I'OJ)O:t:tlt&g. Xrt$ 
~~€:UJtteat nw:nbe;.r of vicEJ p~it:l~ir;tal.s vJ~.te lHE~U1>ox·l~;1bl~1 i'ot 
t.l:fUa¥l:b;ir!g ~H1.d ~;~irfl.letitli stl:t!Hmt tr~Ett:t:la pHtxol.ii>• 
sch~JI)Uling Y'-~td d!.J.ty tor te~itcbe:re. at~~l tho mid ... ~1lO:tning 
milk p;rog:tnt.rll-t ga-ven Ot:t.t of' 'tell cy£ ttl~ l:t'lJtlpOlld~m te 
t$poxt~l oompl(;lte :responsibility f'or "<H>Xld.ng ~rJith traf:t'io 
pa.trol.s ana. acned ul1n~ y~~,rtl duty i'oJ: ttlacba:s 11 v~ td.la !'1ve 
out o.t: tml t$portac1 b~i:tl3 oOO'lplat.aly f~jsponaible'. :t:or th~ 
tn1d•llltn:xlin~~ mi:l,k r;1: Oi:tam. 
'·: 
<ll~tin&; tlo tes.l;cmsil.lil.ity (t}t ~ll ~r~~~) in the ~treas of 
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ol.er 1f.tt~l aut;\, as, pllpil aat;ou.nt:~.nt£~, uafe·t$:tia pxog:Nr.tin~:t, ~Jnd 
Fl.tt:ent 'J:tHHlhaw ttct1v1t1es. 
L,q,j:a:qd,uot:to,n. Ma.ny of the b1poxt~nt :rasponsi'bili tiets 
__ dalagti.tatl to t,hli3 vice p:r:tnoiprll are of' a supexvisory n~~ture. 
In the qtuu-;tionn~irel st.lnt out by th(i inveatigato~ the v1o0 · 
princip~\lS \var~ instrtwted tnat the term "~~upervision *~ 
should 'be intarprett1ld ~:aa ntea.ning thOS$ reapl1ns1bil1t1as o:f" 
<Aotl:ting Hith taaching perso.rmel in r:.r1 attli;IHlpt to brin~ 
a.l:Jout :tm:provement in tt.l0 t~m.oklil'l~ .... lt.Hll'ninG f~.ua~a.tion 
vJitllin ttla school anviror:unant. Tttay Viera asked to report 
their :tespo.n.sibil3. t1~5 in ttH~ :t'ollo~d.ng !il'~~>.s oi' euptirviaion: 
1. Classro~n subject 6t$aS 
2. G:1vin,~ de-monst:r:ation lesson~ 
~f.~. F'hys1cal education :pro~;&retn 
4. Am11o-v1.sual p:rogran1 (Ul'H~ oi' ti.lrns and OJJerat1on 
ot tlquipmant) 
It ie possibl.tl i'or tho alementttty vice pr1na1pr;~l 1:;o 
. 
oooper~~t~e in t;h~ rl~lV6lo.rnn~nt o'f cu:nd.aulwn mate;d.als 1ri 
t'Jeveral tvays ~md to ti~ooept r~aponaibil.J.ty in many di:f'farent 
t;lt:~as of o~rr iculwn 1JnpJ:ovam~H:tt. In ~1n attempt to di.soover 
~just \dlnt curriculum reerponaibil1tias th.'Q vice pr3.noipals 
had bean Ot.Hi;i~ned in tllo school systems being aurveyad, 
the 1nvest1~ator liatecl in the quest1onna1ra2 the !'oll0¥1,. 
1.~ DevaloJnw~nlt oi' curriculum m.at0tiEll.s 
2. i,~ha.irmtlltl or 1 aa.det sl1ip in :raoul ty ctll; r ioulum 
:o. 1 rar)a:ring nrv..i mb1eosr.aphing oi' curriculum Ir1&t6t-
iuls to b($ tU:.H~d by th.t~ .i'll!.oul ty 
4 ~ ;~~a curing oi' vu;ltious ou:rri cul.um matillriels .f'o~ 
fletsl2£Jn~l.:P.!U~~f.i§ 2.1:· v,1g~ m:t,qpi:Q~~~* ,!n !.bU:.~.:~~.~~Q!l• 
Table XIV gives th$ :C<1St~lts o!' the survey of the vice 
ptinoipaia • 1'~spons1b1l1t1ElS· in r:mp<tfV1ston. Only ten of' 
the g_roui)o ox 9.,6 p~a,r aent, l'apoxted trurt tktey v~0ra \.'4hol1y 
resr.H.msible .for ·the $Up~ll1Vis.i.on of clfl.ss:room sub.)aottL. 
'this ,.~as a. st.u:t.ree.i l:li$flpOW;};i.bility ill 70o2 per \lent oi' the 
aaaas. ':CvJetltY ~1ru1 two-tenths p~r oent 3:eportt'd no 
:rasponail>.ility f'ol! tho sup~rv:tsi.on li>f cl.nss:room subjects. 
:Cha {;l;iV1n~ of d~raonst:t:Ht:lon lessons ~>Jas tb(il 
respotlaib:llity of 5.a p~r cent ol.' the .rauponctentu tim<l tht-) 
shared raaponsibility of 6Zi .• l p6r cent of' the gtoup. 
l'~E ll\1 
R-f~~~'~F··{~~Sl:BILITl:&b OF 'VIC-.E PF..~J~~i.r;l:Pi~LS Ili -~~Ub;Ittrf:lSJ.C·N 
ResJ;.onsibls Not xespon- r~r·tly Respon.-
:fox sibl.e for sible ror 
Dutv . 1\fo. .Per Cent rio.. Pe:e Cant No. Per Cent 
A 1111 • .,., 1111 t 15 • iiiiiiMo a 1 a J 1 ' *.........,.....=_,.......,-...., 
Supervision of class-
room subject areas 
Giving demonstration 
~essons 
SU:pervising til~ physical. 
education p.togram 
Supervis1t~ and audio-
visual program ir.1. use 
cf filu£S and operation 
of equir,:ment 
~0 
6 
12 
25 
. 9.6 
s.a 
11.6 
~.e 
2l 20.2 7'3 70.2 
32 31.1 65 63.1 
..... 10.7 eo 77.7 J.J. 
6 5.7 74 70.5 
a.. 
·~ 
I 
I 
65 
Thirty .... cme and two-tenths per osrrt rapoxtecl t~nut they ~rJere 
.not invo.lve6 in demonstr~ttion lf:lssons !'or teaot1~u~a .. 
'l1h.e stlpervision ot' ·ttw phy sJ.oal eduoat1on :pro~rHm 
'WtM> thii.i responsibility ot 11.6 pex OfH:tl~ of tht1 ViGe 
ptinclp~.:i.ls. (;aid lf17.1 lJ(l;t; cant ot· tl'lem !'tilJ)O:rt~tld t;hat thi.a 
pt.ill aent twd t1o .ra~~pom~ib11ity for t.tu~ supexvision of 
pnys1oal education. 
More vice pr1nc:tpale were xe:;;;ponsible :for th~ tiU<l:io• 
visuv<l f,i:t:ogram thlLl!t for: :t1.ny o:t: t:m.t:; oth•Jr rarev.th ,:iupa;r ... 
,.&ia1on of teat~hers in the propel' Ufle oi' 1'11ms and oorreot 
' ·.~·)~~\: 
"()'perti~tion o1' t.~qUi};mellt \~as tnt.~ responsibility of 2~~.8 per 
cent of' tht;-:;;::; N~poxtini• seventy and :r1ve ... tenth.~ per aan:t 
sba:r.ad thi$ r~sponsibili,ty, rund 5. 7 per ·cant ot the aroup 
bad no re~ponsibil.:tty in this arfit)~~. 
ll!ill2.U~iq1t_!:!1~~i 2i: !tJ~ lt~ 9~ ~~+.,tt:!.:hll~~ ~ ~.US!\1 ... 
~ 1'l.le :tftii~Ul ts oi' th.lt $Ul1'V$;)? ot ttl~ ourrioulum rc~s.:r::{;)l:l"" 
sibil*i ti®s a:~ta sho'~\!n by ~rable xv. 
'l'he ~.Qtu.al d~velopliH.lnt of' our:.;iculum Jtle.ttll: la.le vias 
t.na r~sponsib:tlity ot: only n.a per cent ot: th~~ total gx:ou.p. 
How aver, 7o per cent rapo;r't.ed tJ:lUt 't.h.ey stu:.tl!t¥J~ t£U.~~ 
important r~lspons1bility \~1th othtU: school 11atsonne1. 
Thoaa repotting no raspcul~~1bility ti.t nl.l for the cH~velopment 
of cu:r:r:iaulum material~; rn.ade Up 19.-2 pe:t: cent of tb.e total. 
- <=~ - ·-·~~ ;=~~ 
1' t~.:BL. :ts XV 
cc~·ra~lC·lfLUlii l~.5~;l~OflSI!.{.ll~I·I~)1~S cur 1H~ VI·CE . .i?EINC:lf'·~~L 
Dutv 
liiiQ ~ ... • lll 
l)evelo:omen.t of ctarric-
lllum m~ite.rials 
Chairmen or leaaexship 
in faculty etUricultm 
commi tteas -
l?xapari..l'lg and mimeo-
graphing of' curriculum. 
.materials to 'be used 
by faculty 
.seu:mxing o:f' vari.ous 
cu.r:rieuJ.um. ~r.a:terials 
1"o:r teacher? 
JU;snon.sible 
f1n; .. 
Not Raspon- Pali'tly Rsspcn-
sib~e for sitile for 
t>Io. Par ge~~t ~o. Per Cent No. Per Cent 
. -. 
6 5.8 20 19.2 78 75.0 
8 ?.6 77 73.:3 20 19.0 
3 2.9 &0 28.8 7.l 68 .. 3 
9 b.7 l7 lo-.3 76 75.0 
~ 
Ol 
·; \ 
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;:;eve11 tmd six.,.tentns per cent or th.o group reportad 
being responsibl!i» for tha chhirnw:n ol: l~&chu!ab.i:p 111 
i'acul.tS~ ourritmlwn oommit.t~.Hse. Nifl(1taen per cant w~to 
partly responsible :for lead~u~ah.tp duti~H'$ £Uld 13.~ per aent 
of' t11~ :rorJpondents had abaol.utaly no rosponsib1litic1a in 
.. i'u:r:niBll:l.ng lt~ru1ersttip .f'o;r tkHl~W cornmitt~e::s. 
The rjr~paxin~~ cmd mlmeogtmphing of ou:cr1oulum 
t~HYte:r:iuln to l)e t..U10(l by th~ :f.'t>lOtllty i>Jtii$ the :r~spon!'S.illili ty 
of only 2.9 par cant t:}f' the i;l'OUlle llut \1{8-S ~sna,red by 68.3 
per cant of thern. 1'v.tetlty-aigi1t an-.1 eight ... tantaw JH~:r 'u:mt 
had no X'f.Us:pon&.ibU.i ti~s :\.~1 th~~ plHap.riil.ration of .materials. 
~rh.e r;eou;rin8 of.' v~u:ioue our.l:'icultlln matatitJls J..·or 
t>l':»tlchar5 \~~ils tb.G :r.t~spona11»1lity t.Jf e.7 per cent of ttl~ vi<H~ 
pl•inoipals and the stl~tra<i ra~ponsiblli ty of' 15 pe.;.; c~nt • 
J:Jixteen tand tht•ee•tfJnttls p~r cent h~Ml no responaikl113;tty 
!or ·tnls. 
~a~ll}!!l~J!.· T'na (t~?tta 1ndioata t11l;;t most pl'inoipHls~ ~~:c<;J 
willing only to Bha;re the SUp~l'Vi.SO:t:y ref'Sj)(n\elibiliti.ea Of 
the elet~H.tJntary school vJith vice prinaipt.~ls • Undoubtedly • 
'the qualifict1 t1ons and t!l~t~ining oi' both. the pr inc:l:pHl ttnd 
vice prirwipt1l 1tJOt..lld b~ a dat<t);rmining f~oto:t: in the 
~\sa~.gtlment of l~~H:ipon~d.bil.itiet:l in su:p~.;~rv1sion to tho vice 
rl'incipnlz~. 
Thl.l gt$atest number o.f' ptinoipcue ware willing to 
delsgate or ei1are :r:aspon:~ibility \:jith. vioe principal(~ in 
tha t\io ln:tms of physical ~dtl<:mti.on t:m.d ~tUd1o ... v1stH~1 
edtlaation,. About mt.e o:f f:vet·y four vlce prl~lOi}1Ultt 'itJ~:tS 
'\,',' hol.ly l:Of)ponsibl() fox aupc;rvj,sion of· th\~ auuj,o ... vi~u~l,l 
pXOG:;lH:w,lJt ar4d on-e ot ten. iiHlt} l'1iiiSponsihle t'or. Stlp~:cvision of 
pnysiQt:il. education .. 
~rhe datu. 1nd1m~te ·tru.d~ ttu:'aa o.f.' ttH:; tour fiktaa~ ot' 
curricmlrtm :tt!;I,;pcnsibili ti~1s listE!Sd in ·t.he qt.Hi~ltionn,'j.ixa 
t-).ra sital'ecl by tll-a tn~',~:Jo~ity ci' those repor1;in6" About 
thr·<tN:.t o;f ~n.tJi~:ty i'our vins pli1ncipt:s.ls &:tl'O pe,a,-t.ly X\\i:$ponsibla 
i'o:r the davelopnent and the ;;j~ou;r1n~ ~11' <mr1: iC.HAlum rm.;.tlllX' ... 
ials for tl'Ht t~n~.ch~rs.. Al;proxim~1tely sev~tl oi' eact:t t~~.n 
vi<:,tt~ pxint:ipt:J,.ls :r:~portil'li, r.t:H:>.r®d th~ :ra~J•ponsibi.l1ty of' 
p_r(.llplf:~rin~ and. mi.tneographing llfJvt ourri.c:u.:tlUln mate:ri.als. jrne 
one e.:rea in ~vhictl tht~ tl:t;tat:~tl'ilst nurnbe:t c:f via~ p:d.,n,oipflls 
b~d no r~u:lp<msibil1tv va~.s thnt o:f anaumm o:t l~adarstrl,p 
of' i'acul.ty ourriOillun& commi.tt~t:U.h 
!'12.~9~ \lfr!SlU!.. lt"'r om thl.l.: data }:XC f~St:Jn ted 1 t ap p~are 
trwt a v.ury h15h J;l<!Jrcent:lg;<\1 oi' the vies P:t'ino1p!:r.:t5 holGl 
'tt1e ger.i.eral ~lerwentary teaar1ing <UN~denti~~l. ar1d tl1o 
eleln~mta,ry adminiflttta t1on c:rtld~ultit\l,. 
Abmtt ttlxae ot everx:~ f'outt vica pr:tnc::tpal~ ruwe tht'l 
training and qt.'tHlif'icmt:tons to £~top i.nto th{;; positi<;>l:'l o:r 
Pl\:tncipt\llship as soon au tba oppottunity <JJ~isas, 
The (lata indicated tt1m.t vi~~ ptinCiJ:.~llS e:ca seleoted 
from tn~ t+l!li<:ll.irlg at~l:f'f o:f thf;:J varit:.Hle. eJ.e:mEJ!':lta.:~:y sch.ools 
tl.nd. in the majo:rity have lest} than ten ~uenrs ot ol~:J.s:;;room. 
axp~r1t.·m~e. Abot.tt thraa oJ' ev<>.1ry !'ou:s: vice pJ:incip~la 
hkitVa be~n in tht1ir ~posit1ons r:rom one to five y~all!th A 
very small I'H~:r o.:ant of tn{Jl group tf.)porting ht~<1 b~an H 
via~ principal i'ox more tt1an ten ye~;re. 
In eigti.t. out ot' ton oa~es the v:toe pl!:tnotpt~l is a.ble 
. 
to tt~vot~ hi::1 f'ull tim~ to as~~isting ttl<J p:r inoipal in h:la 
administrative ~:htti.~$ ~m<.t tO\J~tl.rd imp:rov:Ltlg tile itustruo-
tion~!l program in tbe al(WH.iinte.xy satl<Hil. 
the counselin~ and. gui(ianoa pxogxam 1raat$ UiHM:iJly a 
shtLred rez~ponsibility between tha JJ:t'1.noi.pe?1l a.n:l vice 
11r1nc1pal. 
More ttu;~n. hal!' of the vica principals roport!ni 
shared some of the ~:.dmin~strativa xaHponsib1J,it1e~; ~r11tt1 
their pr inoipalsl 1 
xenpo.n~ibl(-1 fol' or{~;~nia1~ng rJ..nt.l dtreot1ng stutH1nt tt-ttl'f'ic 
_ pf;;.trols • :fox schedul.iHsf;y ar.d c~uty i'cJx te(i.Chkn:s ~t and i'or 
the mid-morning millt progl:tm£~~ 
~-1ost viota rr:lneipals :reported no· :resporHdt;111ty et 
Ell.l. in. th~r:; nreas of' clHricnl duti~$, pupil. t'iaom:tntinth 
ce.feterit\ progxam~.:;, £ll1d p(1rent tE::e.oh11;r act1vit~.~ao 
Most: princ1pHl~~ e•r e vd.l.ling only to tiitmra tb.e 
'£ho greatest m:uub{U: oi' prinoipirili::i ir~(ii:r:e vJillin~ to 
delegate oJ; shu:o l!(Wponsibility 11~.tth vice prim::ipals in 
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thu t~~o t~X6t'!6 ot· ph;/sical edJ.tca.tion f'tUd o.uuJ,o-vit:HHitl 
aduoat:Lon. lt'bout one of avery four vice prl.ncipals vJt:1s 
wnoll.y l'QBlJ{:>n:sibla for ~up~3l'Via1on o! th.e; f'\\tH.U.o-vi.sw:~.l 
prot;;:.rt:un and ona of. t~m wa.{$ rf3sponsible f'or th~ sup~xv1s~ton -
Tbt; mfa.j<.ll'ity o:f' v:l.c!e p:rinoipnls J:.aporting sntutad 
responsibilities in tha development of Olll'tict.llum rflatElr-
j,als, prepe!.l'il:lt;:; and mimeogt:aphing of cn~:rr:tculum matel'iHls 
to be u.:HJd by i'aoultias. trJ.tii seQ~l'i.ng of va:riOtlS ot~:rr1cul.um 
matarit:1ls. i'ot teaohf~rs. 
' 
11 
'Xh.e one a:t:att in. tjhich tha t.\Xo~.;.~test rl.u.rnb~x ol' victl 
p:rincipaln h.ad no responsibility t:~.t cJ.1 \'l~ls 'tllut; o:f' being 
in a. posi tlon' of' ohairrnc,u:1 o;c lot:~det ot: faotllt~ au:rxiot4ltmt 
I • 
£1!22mW.!¥:}~.~~!.2.B!• Fro.m the €hl;ta pxes~ntll-}d ~~s ti, 
rasul t of' this s tuuy, tna invea tig~rtor i'e6ls tha.t trltl 
t'ollo-;r~ ing :N:HJOlmtwnda tiona should ba mad~: 
l111 'lha elamenttl:ry school vice pr:l.nciptil should hold 
th~ gen\l3rt~l al~Yu~nt.~;try talHHling e:rechlnti.ttl and ti:l~ alemen ... 
tary namin:tstrt'l.tion ersaential. 
2. 'l1t'lerG $b.ould ue a. dt~:f1nite txai.nirla pro~~rem tor 
elc~men·tery ~acthool viae prinoi.pals. 
3. Appointees to tb~ v1ce-p:cinoip~sh1!) ~;hould llt\\te 
. a numb~r of yout~.l o! ~uuocessf\tl taaohil'lfJ e:ztp~riano0. 
4. 'I'ba neceaat~,ry qu~.llif'ioa.tioru:; I:Uld r.hat1e5 assi~.\lG(i 
should 1)<1 ot ~~uoh chttraote:t: ~1s to die;nif'y the of'i'ice of 
th~ vie~ ... r;rinoipalship. 
6. '£h.e (llemantary $Ch.Qol. yr 1ncipf3.1 s!Jould dal.~gat~ 
oomplete tHsponsibi.lity ·to ·tna vioa JiX'incip~l ;f.'ox ~HMa of 
thOfJG eu:~as o:t:· tl:ul educo:tioual. pJ:O{t~xam in wb.l.<;h h$ riDs thm 
nt:ro.as~~ary tra.:tnlng, fknd quBlifiaati.ona to b~ xasp<.:..ns:t.bl® 
fo.r. 
I;,~9.bl.~~ls £2t !:H:r.;ttA5JE ~\1(.\1• J\t tne conolu.sion or 
this study • oat to.in problGltliD .h.f1Ve been xe.i.~Hld in th~JJ mind 
ot• the invt:nstigato:r: \1biot.t :J:Bqui:ra r·aeQaJ:oh beyond th~~ 
liri.i.its oi ttH.i utU(1y :.capoltt(;ld.., 
Tho .f'oll1Jwing p;robl<m1s ara XtH.W!mnended i'or further 
:---- ___ s_tud:v_: 
~ -
te~ry sohool vic.a p;r 1no:lpal$ be the~ St1IiL~ as thnt oi' 
elementaxy school pxincipals'r 
_ prinoipulship bs :r:oqu:i.l.'ijtl to l.'lt).Ve a}H.Hliliil p;s;ep!!l.:C.n.tion'? 
3. I~ th~:i o1'!'1ca ot vice-pxinoipalsh:ip a ~taJ/ping 
t1ton0 to th(t pxinoipalvl11p, ox is it f.~ <l&X:oax position·/ 
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Ml'.. id.lliaxn G. Paden, S+upuxintendent 
i~lr:uaedkl Cit.y Un:t1'1et:t Sct1ool U:tatr1ct 
Aleunt:ld~t, Cnlif'ornia 
It is my desix *' ·to <:Oxlt.luot a stucly of thn ~rtE-\tllS ot 
elementa:t'Y ~Hlt10ol viaE~ :p:r1nc1p~ls in selected. oiti~H) of 
tb{1J Dtat~ of G0-lifo:rn1a. Th.e ~aalllts of thi!s study v~1ll 
bE' U:;)~d as df..ttt;\ !'or t>.. thar~i~~ e:tt'J pn:rt of the :raquixen.ent 
:for ttl.a· V1ast~r of' 4U~ts Dt\lg:u~e 0 eU1d to &;\';($t a moru thorc.H.tgll 
d$l1nee.tion of' th0 tht\;1~$ o1' ~lementury school vice prin• 
cipa.la. 
I raqlHlSt perlnission to t.lend thfil enclosf:ld qttGattonna1xe 
to th.e elQmanttliry vic~ px;t.no1JHlla i.n you:r scbool syatern. 
:t:r pe:rm:tssion .is gr£m.t~d, \,;ould. it be poar:»:tl)le t(' obtn1n 
the n~t111.es ana addr~3t;sea ot ttu~ el.ementt.tt'Y school v1ee 
p;rincipa.ls in your ott;'n~ 
This bell) vJOUld be ~~rt:H'Ltl;; appteoi~J.tt~1. 
~:11nceraly , 
HJGLI~VHAJD Gl1~ SCHOOl,S 
i~d.min1fitration :Bt~ilding 
lll No. G:revill$a Ava 9 
Ingle·wood 1. Calito:rnia 
r~I:r • etJ.;rleton l~., H.o bins on 
59 29 'f}oho ~~Ybl'<i3(1jt 
~~took, ton, Cal1tort'l :te~ 
UE:H:l:r lU:, Hobinsoru 
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'l'h.G as~$1stant prinoipf.~la :tn <:mr EHlhool system '\·J:t.ll be ~l~ld 
to pa:cticipato in th$ study you outl.:i.ned in yotu l~ttEir,., 
Innsmual'l !.iS ~H~ ooulei use the results ot· this study ber,e in 
otu7 O'l'lll'l systarn, may l BUt~{~tst that you send us ten cop1et~ 
in OlN.h:IX tb.at ~Hi m.uy xetEJ.in on~ oo:py !or our .f'i,'ltH.li ~J<S ~;~ell 
HS Sttbm1;t O!Ui QOJ);{' tO )''(l\.t• 
If ttt~i va.lidity o.f yotu: study vf:i.ll bG <listu:rbed by ·tb.@ .t'f.tet 
that \'16 :c~c~iva oopias • than you umy tut~tablish your OirJll 
prc.H.1edure and ~'~$ v~il.l follow it. 
'liJ· ·'>_.¥ • :'l 
•1 X~··~ 
Sincerely,. 
1)1.t:H) ~~.. Norby /s/ 
:er.u.'lo J * lliox by 
supax1nte.t¥lan·t ot t:Jahools 
SAN 11'flANCI.t3CO UNl.F'lf~D SCHOOL D.tH'!HlCT 
Otfioe of sup((sl'intendent 
93 orove Dtreet 
San .P'.rarwis oo . 2 rt Cali1~or ni& 
UN<tertrill 3·4680 
Mr •. Cnl~loton B. Hobinson 
5929 x;;oho r3·t.reet 
Stoch:t.on, Ct~J~itornia 
Moat ·of your questionnaire pertai.na to unifotr~i <:ity 
poliey. I h.ava filletl out tt~t :p:1.xt. Ot~ly itam~l l, :3, m'l.d· 
4 net~d to biiJ stJnt to th~t vaxioue ass1s tant ptineipal~> ~ Ii' 
you 1fJish. to ~\~nd til~ Ol'llY i;bk.tt po:t t10ll of you:tt qu~:rtionn ... 
air·~, vle '•J<:ntl.d b~ h.t;itn>Y to supply · you e. list t)f' tr1ei.t nailles 
ancl a.d<.tresses. .Naturally in ttHrl c~ntrsl Of'.t'io~ 1r1~ try to 
prot;aot tea<:llars tlX~d pa: 1noipfas t.l.t;&tt1nat an undu-e amour1t of. 
(!U$atio.nrw.il!G work. 
Bi.l:l<H.U:t.llY, 
Hnxold Spears /s/ 
H.a:t old ·St>0fAJ: m. 
J\s sis ta.nt t1ttp~:r: 1 t~ tenth:m. t 
• 
' •.. ?1. Jl:lo!M • .. 1'!1 A"'u~:•)·rM¥4•~->1'11f<l<l~ptll( ... ~.~~- 4t 
Permi~JHio.n hz.:t,s be!Qn :t•ea~1v~c1 from the sllpa.r1t~t~~;m.dent 
of your school syst~m to S$nd you this qUf.:et1om:1taire • 
. :rnaae d.at~t tR.re Aleedf::id in o. survey of' thG t1tatus o.t 
el~ment4'•l':y school vice p;rincipHls in th~ ~~~tti<l,t~ ~,)f Calif' ... 
o.t'n1a.. 'fn(~ rf.lsult;s o:t' ·th:it) tJtu.dy 1riil.l ba t.:u;~ed tie darJ.ta 
for tt th.:H,11~ ~'la pe:t:t o:f tht;; requi:N.:~r~~e~lt £'or t~he Mt\ster 
o:r 1~xta De~:t'ee, ~md to (;.)at a mox<i ttwrough <1elin.e1.2~tion 
of th~ duti.e$ oi' ~lementtl.l'Y ~1cnool vic~ p:r 1no1pfll.s. 
!ndivj.du.ale pa.rticipat:tng :tn th3~s stndy t~ill _t{ijmain 
anonymons. Holi'i~lve:r, i,t' yot:\ vJiah the 'bt\'btalet$d :r•.:;tu:rns 
sent to yott, sign yotu• nam~ ~nd add:t:>asa balo·w H.nd return 
that portion tal uarlaton Jg. ltobinson, f)929 }1;cho st:.:eet, 
BtO<l1i:ton 11 Cal.i:t'o:f: n1~1.. 
Xhis belp v~ould ba s;r~:w.tly appr~o1trt~~d • 
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8l 
l. Dag:N1Jes ~H'ld cradantial.?J beJ.d by tt.ttl vice pr1no1pal .• (Cheek) 
sr,aoitl;J. Acadexnio Carti;fit.}ata (not to ba oonf"uefJd 
with ~l. oreoantial) ~ltl '· .• ,!(Q 
--
--
-
{i:~t. 
~~~ ~~ IIlli 1.-~"f,~ l~:QI')!JUIW IW$ 
(,!~ 
'~1 .. ,f'lll ••r * ;r·1 ~·--l•*t~~o 
ii 4! HO\>J many year f;; tea.cning exp~xitan~e c1o you have 
prior to b~ooming 1.-1. vice priuo;tpal'?' 
llllamentary 
~:>aoomlttl!y 
4. Ho\ti' many Y'i'JUl.'~} aXptJ:d.t:~noe havta yoq had 
as a vice p:r:inc1ptil'r 
. 
ll'ull time 
Part time (actual 1.1oun; pox W\H:llt) 
R:ntil:ely i'r~e f~o1n ol(-tStU.'OOfi1 inetruation 
r:t.t=r 
e. 8aopiZl of vice p:ri.noipt:.~J.t s r~HJponsib1l.it;:tos ln 
ooun.sol.ing and ,ff.~\i.dt~l1¢~h (Cil00k) 
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Not PL,:ttly 
htU3J.;cmaibla Hesponsibl~} li~aponsibla 
Xo:v i~or !'or 
O.r~a:nizi:o.g. ~;Hld SUJ.>S::t:vi:.d.ng 
a<;.rtivi titHJ oi' stw.'iont 
ooun.oil 
Helping tkl~ IH:)i,\l Ghi.ld 
adjust to ~HlhooJ. 
HandlS.ne o:i: disclpline 
tH.\S$S 
Visiting classroows to 
obseJr:va a~t tain ct:tiltlxer;. 
. at vJOX k 
h;nlis t1ng ·tba :::1 t»rvices o :t: 
pt~bl:l<J t~nd J::ltiva:te t\.genoiee 
fOI th& PX ct~ctiOri and 
~~~lft~X~ of' Uhild:t'011 
!)it~Gt couxwel1ng; of 
pupi.l ptJ r:so~mel 
ConfatfiU:Hlas with 1ndivi.dual 
att;~.ft mfllmber~ 
--
~-i II 
-
--
Ncrt Pa:rtly 
Hasponsible Ht~sponsible Hesponsible 
for i'o:r; :tor 
Inte;nr:l.evJing of 
puxe.nta 
noma visits 
·--.. --
7. Seop~.t o:I' v:toG p:tinoipal•s udmin;tt~trat1va 
xasp<msi1>1l1t1es9 (Cheek) 
Not f.~ttly 
nesponr.:d.bla ne~;pOllSJ.ble Hosporw:l.bl.i::; 
Dire~;rt:tng th0 't~:H:-1 tin~~ 
pl:Ot;j;XB.m 
Organiz1rlS find direotin4£ 
atudent traffic patxoJ. 
orderink~• d1atribut1nl5, 
and maint enanoa ot 
etthl~rt:tc £tillppl1e!ll 
Ol?sartiziru.J; physical 
education piOr;$XIkl.lll 
()l'~;t1nizing and directing 
em. 1ntxaJuu:ral t~thl.~tie 
i?ahed ulin6 o:f.' yard au ty 
for tea.oners 
for fo~ to~ 
--
- --
84 
Not l;a:tly 
Hespons:1.ble Itesponsible Heeponsible:t 
for for for 
OXI'.hu:in;;; un<1 distri-
l:n:ltint~ in~1 txuo:tiorttll 
tmppliat~ 
O.tga.nizing tmd plHnning 
st,~;u1ant body t;tCt3.vitiea_ ... __ 
Ol~ri!.~nl d1.1ties 
.Fil1~1l aa o<>Lm ting 
He nd .s 3: in"'; (Jt flx s t:~ ttid 
-
--
t!\IW!ao• ...... 1) .' • 
---
o. scope of th!S \d.oe pJ:1l1CipHl •s xasponttibilitie$ in 
superv;tsion. (Tb.$ ·term *'sup<a:r;v1fd .. <:H:l1• tlhoultl be 
int~~:r~;ll't-:tted r:1.s HH:tfJnin~1. those :f~H>ponsib1l1ties ot 
worki~ \Nitt:t tea.chln~ pertsonr.t0l in ~n Httam.pt to 
b:rin.g s.botlt :tmpr.ov~KlHutlt in tb.a teacn1nt~-l$~l'ning, 
$itutttion v~itn:b~ the ~llchool €mVi:fiG!l!mi.mt.) (Ch('H.lk) 
Glvin~~ dmaonat:cat;ion 
leS~H)tlS 
. P.b.Jr aiattl ed uoe.ticn 
prog;rruu 
Not J:artly 
Re spotujji bla Hesponei bla H.asponsibl~l 
for i~or i'o~ 
' -~ 'til ...... 
1¥1114 ~ r i; $I If 
Aud1Q ... Viaual progr~m 
( ~l::ll~ of' films t.1n<1 
(.)p~a:t'<ht:l.on of equip .... 
ment). 
RaBpouaibJ.<:l 
f'OJ; 
~il'.~•r "It 
Not 
Hii!a ]JO!llto\ i bl.a 
tor 
-· ....... --.... 
9. scope o!' tb.e <1Ul'rioc~l\~m re~p<:msibil1tie~ 
f<H~ the v~toa p~:i.no1po1 i ( Clleok) 
DSV@lOplWl:)t! t o!' Olll'l!iO.., 
· ulurr~ H.IHt(~ri~~.l;; 
Cl:'u>il' 11wn or lt:t~~.d~:t·t:;hip 
in f'(;;,Culty curriculum 
00il'il'l1i 't tB~~':l 
l).r~pn:t'ing t-1.ud mi.utt;)o ... 
grl::tphint; of' cu:rxioulum 
. nnate:rials t~o be us$d. 
by f~HJUl tjl 
$]E~JCt:tr1ng of. various 
ou:tt:cioulum me.terinl$ 
for t<$"mcherS» 
l'tittly 
.fiaapc~,\s.ibla 
i'ol! 
J1£13:tly 
-Has nons :lble 
l'o.:c. 
II 111. IIi A! n 
-·-
' ... 
1. ,Da~;:r.et:lS and <;r~d~;:nti~il~ held by the v:tea prinaii;al., 
(Cheok) 
Sp~Ci8l .B(:!t:tdaL'lic C<1J:t:U:'icatt1 (not to b$ <~on£'usoo 
with a crad.entiul) 
,,;_~,eootld,(,tt,y ~:,upG.l:viso~y CX<i:H:ltH:~tial 
Uenoxttl 1\dm:i.n~~.s~a·4·t3.vti (;,r~danti.nl 
--
2. .tRnv m~ny ,Y'(;iftl'S tet;~.cllint~ experia~~ce did you h~rve p.rio r. 
to boeoru~!l~:b a vioa pr1noipal'i1 -·-
a. HOVJ tnany yafJl'S expe:rience have you httd fil.S a. 
vice principal? 
